
30.Ohiari:wa/June 30.2006
Dear Line,

Thank you very much for working with us to put in place a cooperative process to develop INAC’s Education Policy Framework (EPF), which is aligned with the principles of the AFN ~ Federal Crown May 2005 Accord. Our respective members of the Education Policy Framework – Joint Steering Committee (EPF-JSC), Joint Drafting Team (JDT), AFN and INAC staff, and of course First Nations representatives have worked very hard and invested long hours in the development of the draft EPF.
So far, our joint process has had some challenges that have significantly impacted the quality of the draft EPF. As AFN Education has not yet received its 2006-07 budget, we have been unable to directly participate in the regional dialogues. The delayed budget has also meant that we had to struggle to finance our unit operations and the EPF process, including the cost of our half of the JDT, as well as EPF and CCOE meetings. Unfortunately, another significant weakness in the EPF process has been the lack of Joint Working Group activities, which has prevented these very important joint tables to properly inform the EPF process. This is a significant weakness that we hope we will soon jointly overcome. 
Despite the above mentioned challenges, together we have made significant progress. We have broken new ground by working to develop and implement a joint policy development process that is inclusive, transparent and effective. Despite the fact that there is still room for improvement in our working relationship, we have been able to involve a large number of First Nations Regional Education Organizations in the EPF process. Also, we have learned a lot by directly engaging each other around the EPF-JSC table and through the drafting process, which has allowed us to further improve our joint analysis, fine-tune our areas of agreement on policy solutions, and also clarify our areas of disagreement.
I am glad to note that the current draft EPF (attached – as of June 29, 2006) reflects large areas of agreement among all parties involved, which is a significant success. The draft document also includes a number of areas of disagreement that need to be further discussed, a phenomenon that should not come as a surprise to either of us.
Due to a variety of factors, including the last minute revisions, CCOE has not been able to meet to formally approve the draft EPF as per the EPF-JSC Terms of Reference. They will however meet in the near future to review the draft document. In the mean time, in the spirit of moving the process forward, I would like to acknowledge the attached draft EPF as the product-in-progress of our cooperative efforts. This draft will be used to work towards a finalized and duly approved EPF by September 30th, 2006. 
Also, I would like to draw your attention to the fact that between now and September 30th, 2006, there are a number of key steps that we will jointly need to take:
· Completing our restructuring process of the joint working groups so that they can inform the EPF process (and subsequent EMF process) as per the JSC ToR;
· Preparing the tools to be used for the second round of Regional Dialogues;
· Ensuring that resourcing of AFN Education operations is not delayed any further;
· Securing the resourcing for the second round of regional dialogues, to be discussed at the joint EPF-JSC table;
· Coordinating an improved communication strategy to regions and communities to highlight the relevance and importance of such a significant policy document.

· Addressing a number of key additional issues that have been identified but not resolved yet, including but not limited to:
· How to ensure that EPF is not limited by the current INAC authorities and instead informed by a forward looking vision that envisages new enabling authorities for First Nations education;

· How to ensure that educational jurisdiction related text in the EPF is aligned with federal self-government policies, First Nations aspirations and the relevant legal frameworks;
· How to incorporate in the EPF the relevant enabling conditions for the effectiveness of the policy framework, e.g., education major capital, infrastructure, and transportation;
· How to address the linkages to other relevant policy areas such as social development, health, and economic development;

· How to ensure there is a consistent evaluation process that indicates the effectiveness of this EPF in supporting First Nations to achieve the shared goals and outcomes outlined in this policy; 
· How to strengthen the importance of First Nations education as the vehicle for the transmission and validation of First Nations languages and cultures; 
· How to avoid vagueness and ambiguity and  ensure that the EPF is written in precise language; and 

· How to ensure that full diversity of programmatic needs of First Nations students, e.g., vocational, special education, gifted, arts, etc. are recognized.

We expect that these issues and others to be identified by the CCOE and INAC will accompany the draft EPF and become part of the second regional dialogues tools.
Finally, as we move into the next phase of the EPF development process, it is essential that we bring clarity and precision to our respective internal processes of reviewing, proofing and approving of the draft EPF. We will ensure that AFN internal processes properly involve, in addition to the CCOE/NIEC, AFN senior management, legal, and policy coordination units, and other departments such as health, social and economic development as needed. We would also expect that INAC in turn would also clarify their internal processes to be followed for the finalization of the EPF document in September 2006. 

Once again, I thank you Line for all your efforts to make this process possible. Looking forward to continuing our joint work on this significant initiative,
Sken:nen/Peace 
Peter Garrow

Director, Education

Copy: Richard Jock, CCOE/NIEC, and EPF-JSC

