



APPENDIX B

New Paths for Education Program 2009/2010


Name of Community:  Johnson Lake Band

________________________________________________________________

Contact Person:
James Fisher
Title/Position: Band Manager

________________________________________________________________
	Mailing Address:

Johnson Lake Band 

22 Adams Road

Johnson Lake, BC    V7Y 1D3


	Phone Number: 250-545-7589

	
	Fax Number: 250-545-7588

	
	Email: fisherman@hotmail.com 


A.
PROJECT DETAILS

1. Which target clientele is the project aimed at?  Please check all appropriate boxes.

	
	Kindergarten
	(
	Teaching Staff

	
	Grades 1-6
	(
	School Board Members

	(
	Grades 7-10
	(
	Education Managers

	(
	Grades 11-12
	(
	Parents

	(
	Elders
	
	Para-Professionals

	
	Adult Learners
	(
	Community Members


2. Identify anticipated project partners (i.e. neighbouring communities, social services, health services etc.)

	(
	Band
	
	Health Services

	
	School
	
	Community Services

	
	Tribal Council
	
	Local Business

	
	Ministry for Children and Family Services
	
	Other


3. Do you plan to transfer any of the New Paths funding to the Parental and Community Engagement Program?

Yes
(

No  (
4. 
Briefly describe the project including the Area of Intervention, the Need(s)/Issue(s) to be addressed, the Activity planned, the Measures used to assess the activity’s success, the desired outcomes and the actual delivery dates.  Appendix A provides a Menu of options to assist with the completion of this section).  

PLEASE PHOTOCOPY AS MANY TIMES AS REQUIRED.

	PROJECT # 1

(Please assign a project number, i.e.: 1,2,3)
	THEME:   CAPACITY BUILDING



	AREA OF INTERVENTION:
	· Board/Education Authority training and development

        (     Production and implementation of administration materials/resources.



	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	There is little or no documentation of policies or practices and there are no documented central resources for board members to utilize in their decision-making.


	Development of board training materials.


	How often the materials are used by the board and to what effect.  Satisfaction surveys of board members to determine their usefulness.


	Policy/Practices documentation is available to all stakeholders.


	Delivery dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	    MM   /  DD  /  YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	CAPACITY BUILDING

 PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00

	
	Salaries
	$
	Transportation/Travel/

Rental Fees
	$
	


 *All projects must take place “between” July 2009 to June 30, 2010

5.  
Briefly describe the project including the Area of Intervention, the Need(s)/Issue(s) to be addressed, the Activity planned, the Measures used to assess the activity’s success, the desired outcomes and the actual delivery dates.  Appendix A provides a Menu of options to assist with the completion of this section). 
PLEASE PHOTOCOPY AS MANY TIMES AS REQUIRED.

	PROJECT # 2

(Please assign a project number, i.e.: 1,2,3)
	THEME:   IMPROVING SCHOOL EFFECTIVENESS



	AREA OF INTERVENTION:
	· Tutoring Program 

· Attendance Improvement Programs

· Teacher Recruitment and Retention

· Language and Culture 

· Literacy

· Curricula (Culturally Appropriate)

        (    Teaching materials and resources

· Communication and Information Technology (includes Distance Education)

	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	There are few or no locally developed teaching materials or resources available to teachers.


	Develop teaching materials and resources using local input from Elders.

Engagement and involvement of Elders and cultural mentors.


	Number of Elders involved in the planning and implementing of language and culture programs.

Number of First Nations’ materials available for classroom use.


	Students are taught in their own language and culture within a school environment.

  Students learn the          value   and importance of their own language and culture.
	Delivery dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities.



	Delivery Start Date:*


	 MM /   DD  /   YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	IMPROVING SCHOOL EFFECTIVENESS PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$10,000.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$8,000.00
	$26,200.00

	
	Salaries
	$6,500.00
	Transportation/Travel/

Rental Fees
	$
	


 *All projects must take place between July 2009 to June 30, 2010
	Is this project a continuation from a project funded last year?

Yes
(
No (

	Is this project ongoing?

Yes
(
No (

	If this is a new project, is it intended for one year?

One year
(
Multi-year (

	If Multi-year, what is the expected duration?

N/A


B.
PROJECT COST

Please complete the following budget information. 
	A) Total costs of all New Paths Projects
	$28,000.00



	B)  Total New Paths FNESC Allocation
	$26,128.00



	C)  Balance ( A – B )
	-$1,872.00



	D)  Total costs of New Relationship Trust  

      Project 
	$1,350.00



	E)  Total New Relationship Trust

      FNESC Allocation
	$1,350.00

	F)  Balance (D – E)
	$0.00




Have you received, or applied for, or used other funding for the project(s)?

Yes

No (
If Yes, in what amount? $1,872.00___

Please complete and return this Work Plan by September 25, 2009

2009/2010
New Paths for Education Program


Name of Community: 
Johnson Lake Band 

___________________________________________________________________________

Contact Person:

James Fisher

Title/Position:  Band Manager _____________________________________________________________________

	Mailing Address:

Johnson Lake Band

22 Adams Road

Johnson Lake, BC    V7Y 1D3
	Phone Number: 250-545-7589

	
	Fax Number: 250-545-7588

	
	Email: fisherman@hotmail.com 


A.
PROJECT DETAILS

1. Which target clientele were involved in this project? Please specify number of participants or reached individuals.
	Kindergarten
	#
	Teaching Staff
	#5

	Grades 1-6
	#
	School Board Members
	#9

	Grades 7-10
	#2
	Education Managers
	#1

	Grades 11-12
	#9
	Parents
	#8

	Elders
	#4
	Para-professionals
	#

	Adult Learners
	#
	Community Members
	#2


2. Identify actual project partners (i.e. neighbouring communities, social services, health services etc.) Please tick all appropriate boxes for partners.

	(
	Band
	
	Health Services

	
	School
	
	Community Services

	
	Tribal Council
	
	Local Business

	
	Ministry for Children and Family Services
	
	Other


3. Was the project completed as planned?

Yes
(
No (
4. Did you transfer any of the New Paths funding to the Parental and Community Engagement Program?

Yes
(

No  (
  If yes, how much $________________

**Please report on this activity in your Parental and Community Engagement Work Plan. **

5. If appropriate, explain how this project addressed a recommendation from a school evaluation.   (Please attach separate sheet)

N/A

Tick the area of intervention and outline the Needs(s)/Issue(s) addressed, the Activity/Project planned, the Measures used to assess the activity’s success, outcomes and the delivery dates.  (Appendix A provides a Menu of options to assist with the completion of this section).  

PLEASE PHOTOCOPY AS MANY TIMES AS REQUIRED.

	PROJECT # 1

(Please assign a project number, i.e.: 1,2,3)
	THEME:   CAPACITY BUILDING



	AREA OF INTERVENTION:


	· Board/Education Authority training and development

(     Production and implementation of administration materials/resources.



	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	There is little or no documentation of policies or practices and there are no documented central resources for board members to utilize in their decision-making.
	The development of board training materials.
	The board utilizes the materials in all of their meetings and for preparation.  The board reported a 93% satisfaction rate with the board materials implemented.
	Policy/Practices documentation is now available to all stakeholders.  The board feel better prepared and better informed.
	Delivery dates must be between September 2009 and June 2010 for schools and between July 2009 and June 2010 for communities

	Delivery Start Date:*


	    MM   / DD  /  YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	CAPACITY BUILDING

 PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$100.00


	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$
	$1,800.00

	
	Salaries
	$
	Transportation/Travel/

Rental Fees
	$
	


 *All projects must take place ”between” July 2009 to June 30, 2010
6. Tick the area of intervention and outline the Needs(s)/Issue(s) addressed, the Activity/Project planned, the Measures used to assess the activity’s success, outcomes and the delivery dates.  (Appendix A provides a Menu of options to assist with the completion of this section). 

PLEASE PHOTOCOPY AS MANY TIMES AS REQUIRED.

	PROJECT # 2

(Please assign a project number, i.e.: 1,2,3)
	THEME:   IMPROVING SCHOOL EFFECTIVENESS



	AREA OF INTERVENTION:
	· Tutoring Programs

· Attendance Improvement Programs

· Teacher Recruitment and Retention

· Language and Culture

· Literacy

· Curricula (Culturally Appropriate)

(   Teaching materials and resources

· Communication and Information Technology (includes distance Education)

	Need(s)/Issue(s)
	Activity/Project Details
	Measures
	Outcomes
	Delivery Dates

	There were few or no locally developed teaching materials or resources available to teachers.


	Developed teaching materials and resources using local input from Elders.


	Two Elders were involved in the planning and implementing of language and culture programs.

There are now four booklets of First Nations materials available for classroom use (these are included with our final report). 
	Grade 6 students (14) can now be taught in their own language and culture within a school environment.  

Students are learning the value of their own language and culture.


	December  2009– June 2010.

	Delivery Start

 Date:*


	    MM   /  DD  /  YY
	Delivery End Date:*
	 MM  /   DD  /   YY
	IMPROVING SCHOOL EFFECTIVENESS

 PROJECT COSTS ONLY

	
	09
	01
	09
	
	12
	31
	09
	

	PROJECT COSTS:
	Equipment/Materials
	$9,545.00

	Professional Fees
	$1,500.00
	TOTAL COST

	Tally project costs and enter in Total Cost Box
	Supplies (including Catering)
	$200.00
	Professional Development/Training
	$8,000.00
	$25,745.00

	
	Salaries
	$6,500.00

	Transportation/Travel/

Rental Fees
	$
	


*All projects must take place “between” July 2009 to June 30, 2010
B.
PROJECT COST

Please complete the following budget information. 
	A) Total costs of all New Paths Projects
	$27,545.00



	B)  Total New Paths FNESC Allocation
	$26,128.00



	C)  Balance ( A – B )
	-$1,417.00



	D)  Total costs of New Relationship Trust  

      Project 
	$1,350.00



	E)  Total New Relationship Trust

      FNESC Allocation
	$1,350.00

	F)  Balance (D – E)
	$0.00




Have you received, or applied for, or used other funding for the project(s)?

Yes

No (
If Yes, in what amount? $1,417.00___

Please complete and return this Final Report by May 14, 2010
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Parental and Community Engagement Program for First Nations Communities
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