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PROGRAM OBJECTIVES 

The primary objective of this initiative is to assist band-operated schools in the recruitment and retention of qualified teachers and educators by funding to provide professional development opportunities.  The key secondary objectives are designed:

· To provide educators and para-professionals in band-operated schools with access to professional development training

· To reward teacher/school excellence

· To promote education as a career

KEY ACTIVITIES 

The key activities of the 2010/2011 Teacher Recruitment and Retention Program (TRR:PD) is to facilitate the achievement of the overall objectives that include the following:

· Training at an accredited post-secondary institution, which includes accredited on-line training;

· Group workshops, training programs and courses organized by First Nations, delivered by specialists; and that are comparable to those provided by provincial school boards and the Ministry of Education;

· Group workshops, training programs and courses delivered by Aboriginal controlled post-secondary institutions, which are affiliated with a recognized institution;

· Promotion of education as a career;

· Recognition of teacher excellence; and 

· Recognition of excellence in First Nations schools.

PROGRAM PARTICIPANTS 

Eligible participants are the teaching staff of band-operated schools, including teaching staff, management staff, support staff, teachers, culture and language instructors, teacher aides, para-professionals, counselors and principals.  

PROGRAM FUNDING

The 2010/2011 TRR: PD Program overall funding for distribution will be as follows:

First Nations Schools

$0

Funding for this program will be distributed directly to First Nations Schools using a formula that provides a “base” plus a “per capita” amount.  The exact amount of funding for each First Nation School is outlined in the school-specific letter, which is included with this First Nations School Programs Binder.

ACCESSING THE FUNDING

Since this funding allocation is based on a pre-determined formula, formal proposals are not required to access these funds.  However, the FNESC / FNSA require that requests for funding be submitted in the form of a “work plan”.  This work plan must include all of the elements outlined in the work plan template included in this binder.  

INELIGIBLE EXPENDITURES

· Salaries for teacher, education para-professionals and specialist, that are already covered under the Terms and Conditions of the Education Program; and

· Expenditures for construction, operation and maintenance of federal and band operated school facilities similar to those covered by the capital program.

FUNDING PROCESS
For the 2010/2011 TRR:PD , the following funding process will be used:

· First Nations schools will be provided with the first 75% of their allocated funds (2010/2011) based upon the FNESC / FNSA’s receipt of an approved work plan due by September 24th, 2010.  These funds must be spent prior to March 31st 2011.
· First Nations schools will be provided with the final 25% of their allocated funds (2009/2010) based upon the FNESC / FNSA’s receipt of an approved final report due by March 11th 2011.  These funds must be spent prior to March 31st 2011.
Templates to assist with the writing of work plans and final reports are included in this binder.  The final reports will be condensed and shared with other First Nations schools, so that everyone can benefit from the experience of others.  All projects should take place between September 2010 and March 31st, 2011.

WORKPLAN DEADLINE

Please submit your work plan by September 24, 2010 to ensure a timely distribution of the program funding.  A work plan template is included in this binder.

REPORTING REQUIREMENTS

Final reports are due March 11th 2011
While the final report is due on March 11th 2011, the Final Report must describe any activities that will not conclude until March 31, 2011.

Work plans and final reports must include all of the elements outlined in the work plan template included in this binder.  This information is required by Indian and Northern Affairs Canada (INAC) to justify ongoing funding in future years.

Please ensure that your reports are submitted by the deadlines shown above.  Information provided through final reports is used to support submissions for future funding.  With evidence of program success, the FNSA and FNESC are better able to access additional funding.
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