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INTRODUCTION
In 2007/2008, the First Nations Schools Association (FNSA) and the First Nations Education Steering Committee (FNESC) administered the British Columbia (BC) Region First Nations Student Summer Employment Opportunities Program (SSEOP) funded by the Indian and Northern Affairs Canada (INAC).

The SSEOP supported 192 BC First Nations communities in career-related work experiences and training for in-school First Nations secondary and post-secondary students aged 15 to 30 who were living on reserve during the summer months.  
The program supported skills acquisition through the provision of wage subsidies for short-term work experience positions.  The BC minimum wage of $8.00 per hour was paid to students unless further enhanced by other funding contributors.

The SSEOP also assisted First Nations students in training opportunities for the preparation of potential future entry into the labor market.  This was achieved by the facilitating access to summer employment and supporting First Nations students in earning wages to help finance their post-secondary education.  The program covered wage contributions to employers of First Nations students.

In addition, the SSEOP focused highly on the importance of education for effective labor market participation, as well as the enhancement of employability skills, and the promotion of critical workplace skills such as communication, problem solving, and working with others.

PARTICIPANTS
The 2007/2008 SSEOP supported 594 participants in work experiences for on or off-reserve employers. The SSEOP Participant data is as follows:
	Total No. Participants
	Females
	Males
	Participants with Disabilities

	594
	338
	256
	4


	Total No. Jobs
	Total Participating Employers
	Total No. of Weeks Worked

	594
	594
	3,678.74


*
The 2007/2008 SSEOP Participant Information is also reported in Appendix A of this report.  

ALLOCATION METHODOLOGY 

The 2007/2008 SSEOP funding for BC is as follows: 

	2007-2008 SSEOP 
	AMOUNT

	REVENUE:
	

	$905,295 less 7.5% FNESC Administration Fee =
	$837,397.95


The SSEOP funding was allocated to BC First Nations using a “base” plus “per capita” formula.  The First Nations communities accessed their allocation by submitting a Letter of Intent indicating their planned activities and a Student Application form for each student to be hired.  First Nations communities were required to submit a SSEOP Final Report outlining a detailed account of their SSEOP activities.   

The 2007/2008 year for SSEOP issued 195 allocation letters, 192 Letters of Intent were approved for funding, and 192 First Nations communities submitted their final reports.  This calculated to 98% of First Nations communities accessing their SSEOP funds.  The following table outlines the twelve (12) First Nations communities that did not access their SSEOP funding.
	FIRST NATION COMMUNITY – NO LETTER OF INTENT

	SSEOP ALLOCATION

	Aitchelitz Band
	$1,666.84

	Boston Bar First Nation
	$2,434.30

	Doig River First Nation
	$3,001.56

	Hupacasath First Nation
	$2,567.77

	Kwaw-Kwaw-a-Pilt First Nation
	$1,766.94

	Kwiakah Indian Band
	$1,566.74

	Lheidli T’enneh Band
	$2,334.20

	Lhoosk’uz Dene Band
	$2,767.98

	Oregon Jack Creek Band
	$1,566.74

	Skatin Nation
	$2,968.19

	Skawahlook First Nation
	$1,700.21

	Union Bar Indian Band
	$1,533.37

	TOTAL SSEOP NO LETTER OF INTENT FUNDS:
	$28,874.84


The FNESC/FNSA received 100% SSEOP final reporting for the BC First Nations community projects.  The 2007/2008  SSEOP financial Information of Band allocations, total funding spent, other contributions, wages paid in the non-profit/private sector, and total expenses for youth with disabilities is reported in Appendix B of this report.  
The 2007/2008 SSEOP Financial Report is as follows:
	2007-2008 SSEOP REVENUE
	AMOUNT

	SSEOP BC Allocation
	$905,295.00

	- Less FNESC Administration Fee
	($ 67,897.05)

	Sub-total:
	$837,397.95

	+ Total Other Community Contributions:
	$348,030.99

	TOTAL SSEOP REVENUE:
	$1,185,428.94

	
	

	2007-2008 SSEOP EXPENDITURES
	

	SSEOP Community Expenditures
	$1,147,894.23

	TOTAL SSEOP COMMUNITY EXPENDITURES
	$1,147,894.23

	REALLOCATED SSEOP SURPLUS/UNUSED FUNDS:
	$  37,534.71

	BALANCE:
	$0


The 2007/2008 SSEOP funding for BC First Nations communities covered 70% of the costs for First Nations youth employment.  Other contributors, many of them being the First Nations Bands covered 30% of the costs for First Nations youth employment. The 2007/2008 SSEOP surplus/unused funds will be reallocated to First Nations communities to be administered in the 2007/2008 year.
COMMUNITY REPORTING
In 2007/2008 First Nations communities submitted a final report containing program information like employment position, description of main activities, employers, project partners, employability skills, financial information, participant and/or employer stories, and program feedback and/or recommendations. This final report contains the community-based activities undertaken and the results achieved with the available funding.  It also highlights the successes achieved through the SSEOP.    

COMMUNITY IMPACTS
The 2007/2008 SSEOP final reports submitted by First Nations communities identified many significant impacts on their First Nations  students who participated.  The participants found work placements in a variety of job sectors and acquired basic job skills. They also participated in discussion groups and a variety of training programs to  learn job preparation skills.  The participants completed their work experiences with many useful skills that could be used for future employment opportunities.  Many of the First Nations communities expressed their satisfaction at how their students’ participation working at a Band level has been rewarding for the Band employer.
CAREER-RELATED SUMMER EMPLOYMENT
The 2007/2008 SSEOP participants worked an average of four to eight weeks during the summer months.  The majority of students worked for an eight-week duration.  Program reporting indicated a wide range of job placements were created for participants in the SSEOP.  

WORK PLACEMENTS
Job opportunities are often scarce in and around many First Nations communities and, as a result, the work placement options were sometimes limited.  In some isolated communities, participants faced the issue of transportation, in that no public transportation was available.  The location of these communities made it difficult for many participants to reach their employer’s place of business.

The length and type of work/community placement activities varied with the level of education of the participants and the employment characteristics of the region in which the First Nation was situated.  At times, it was extremely challenging for Bands to find employers for their students and a commitment from the employer to provide a quality work placement.
Most employers assessed their participants’ work performance while at their workplace in a format established by the community program.  Some employers had several different people supervising the participants, making evaluation forms difficult to complete, but not impossible.

First Nation communities  were creative in finding solutions to the many obstacles they faced in placing their students in employment positions within their communities.  Ultimately, it was the youth who benefited because of the innovative approaches initiated by their community to overcome these challenges. 

PROJECT PARTNERS
In 2007/2008, a majority of the SSEOP project partners were First Nations communities who offered their youth participants with work in the Band’s administration, businesses, education, health, social, maintenance departments, and First Nations schools.  The Bands were successful in providing a variety of employment positions within their own local communities, schools, businesses, and organizations.  The youth participants gained a higher appreciation for the work performed at their own local Band office, business, school and/or community.  They left enriched with key employability skills, experience and knowledge that could be used in their future employment and/or career path.   

EMPLOYABILITY SKILLS
The 2007/2008 SSEOP exposed youth to the valuable skills that are needed in the workplace today.  Those skills consist of career development skills or competencies, occupation specific skills and employment skills or generic transferable skills.  In today’s world, the participants could expect to have as many as seven to nine jobs or career changes in a lifetime, and more of these opportunities may be found in self-employment, part-time employment and a variety of other work styles.  This year’s participants have begun to acquire a set of career development skills that will enable them to become more self-reliant and confident with their life/work future.

First Nations communities captured their participants’ employability skills, which consisted of a variety of skills needed to enter and progress in the world of work, including academic, personal management, and teamwork skills.  These employability skills include the generic attitudes and behaviors that employers look for in new employees. They can also be applied and used beyond the workplace in a range of daily activities.

The participants gained personal management competencies that included self-esteem and self-confidence building, interacting positively and effectively with others, and changing and growing during their work experiences.   Many of the project reports show the participants gaining an awareness of how stress affected their ability to communicate and work effectively, and new strategies to cope and deal with their daily stresses of life. 

Through the participants’ work experiences they have learned about work exploration competencies that included participating in lifelong learning by exploring the kind of skills, knowledge and attitudes that could be required in various work sectors that interested them.  The work experiences brought to surface their own strengths and areas they needed to improve on and helped the participants to achieve their goals.

Many of the First Nations communities helped their participants to explore the world of work by locating and effectively providing useful life and work information.  Participants explored various work roles and industry sectors by using the Internet and a variety of websites to discover their particular interests, skills, and knowledge relating to a specific career path.   Participants conducted their own research and took ownership for their own learning, exploring current trends and understanding how work contributed to their lifestyles, and to their local economy. They know how life and work decisions fitted into society as a whole.   Participants also reported in their stories how work placements at a local Band level gave them a deeper respect, pride and appreciation for their own community and recognized their own contributions.

FNIYES PROGRAM APPLICANT GUIDES
The FNESC/FNSA produced a FNIYES Program Applicant Guide for the BC Region to be used as a reference guide to the 2007/2008 FNIYES Program Booklet.  In addition, a FNIYES Program Resource Guide was utilized by the First Nations communities containing the Conference Board of Canada’s Innovation Skills Profile that explains about the Employability Skills 2000+, attitudes, and behaviors needed to contribute to innovation in the workplace. Through the use of this guide the First Nations communities and their participants were informed about what employers look for in employees.  The Guide was distributed to BC’s 198 First Nations communities to share with their student population, especially with those that applied as participants to the SSEOP.  The Program Resource Guide also contains a list of employability skills for key occupations.  The www.conferenceboard.ca/education the Conference Board of Canada’s web page was provided for further relevant information.
The FNIYES Program Booklet also contained sections that provided BC First Nations communities with SSEOP sample forms, a guide to acquiring a Social Insurance Number (SIN) - (no longer required for SSEOP, but every individual eventually needs to apply for a S.I. N. card), job interview tips, individual education plans, useful college, university, and career websites.   

WCB YOUNG WORKER PROGRAM 

The Workers’ Compensation Board of British Columbia (WCB) Young Worker Program Information Bulletin was included in the FNIYES Program Booklet for First Nations communities.  This information was extremely important for the safety of young participants in the SSEOP.  
The FNESC/FNSA recognized the importance of young worker health and safety in the workplace and found the WCB information to be very informative and important to distribute to the First Nations communities.  The participants, communities and employers were aware of the health and safety of the youth, so that no injuries occurred during the SSEOP.  The participants know they could ask the employer health and safety questions like: Have I the appropriate safety wear? Have I been trained to use this piece of equipment and/or machinery?  Who can I ask if I need help?   The WCB are supportive of BC First Nations schools and communities with relevant information on young worker safety in BC.

CULTURE AND TRADITION
One significant area of growth and development for participants was learning more about their own culture and traditions.  The participants became more actively involved in their own communities and learned about other cultures and traditions by working in the tourism industry and meeting international tourists. They became engaged in very diverse and enriching work experience activities. The cross-cultural exchange between the participant and tourist created a mutual understanding about local First Nations cultures and traditions.  The participants shared openly about their own unique perspectives on First Nations culture and traditions, which invoked even greater pride and confidence.

ROLE MODELS
The2007/2008 SSEOP involved many successful participants who completed their work experiences and then became role models for other youth in their communities.  These youth had a positive influence on their peers by increasing their self-esteem, self-confidence, and the influence of staying-in-school, and a deeper understanding of today’s job market.  They also related more to the school experiences, employment, and the types of jobs that existed, especially in their own local communities.  The participants spoke to other youth about their work experiences. This type of communication between youth benefited all involved, including the community as a whole.  

STORIES
The final reporting from First Nations communities contained a variety of stories about their successes, and challenges relating to the SSEOP.  Those stories were written by participants, coordinators, employers and others connected with the youth employment training.  Some examples of those stories received as follows:
One participant wrote: 

”What I liked best about this summer job was that I improved my leadership, budgeting and time-management skills.  I was trusted by parents to ensure the safety while in my care.  I was seen as a positive role model by the community.”
One Coordinator wrote: 

"This participant's work experience was held at the Fort Nelson First Nation. This was a requirement for the participant to graduate from the Northern Lights College Applied Business Technology program.  She previously worked as an Educational Assistant prior to completing an Applied Business Technology program.  I noticed a lot of growth and maturity in her from being a practicum student to a summer student.  It was nice to see her utilize and implement the training she gained at college.   I am very excited for her since she will be working in the Lands department as their Receptionist until her six-month probation is complete."

One employer wrote: 

"The summer student was hired as a FSC Validator and Permit contact for the Metlakatla Fisheries program. She came with an excellent background in the Fishing industry and has taken training towards salmon identification and public speaking which proved to be a great asset for the program.   Although the student's time was short within the program she was able to train in conducting enforcement patrols, salmon catch data entry, crab surveying, and water quality sampling.  The Fisheries program is hoping to conduct similar training for the next SSEOP year.   We will accept interested individuals' resumes throughout the year and provide students with a vision in Economic opportunities in the field of Environmental Management."

The SSEOP stories explain about how the participants were exposed to career options through participation, encouragement and personal development.  Many of these participants increased their self-esteem and self-confidence, which was witnessed by their communities through their behavior and excitement about the work experiences.  The participants understand the relevance of education and are building a better future by returning to school for higher learning.  They understand the value of an education as being a key factor to their success in life, at home, at school, and in the workforce.

PROGRAM FEEDBACK AND RECOMMENDATIONS  
The 2007/2008 SSEOP community final reports contain feedback/recommendations that are similar in nature as follows:

· The SSEOP should be for a longer duration 

· Increase the SSEOP funding 

· The SSEOP provides youth with the necessary experience and skills for future employment 
· More concentration on self-development would be an asset to the SSEOP

· Leadership skills to be seen as an important part of participant training

· The SSEOP must continue for students who face challenges in the future 

· Earlier start dates for the SSEOP

· Limited SSEOP funds resulted in hiring fewer students

· Increase the minimum wage for students in the SSEOP 

· The SSEOP provided excellent entry level skills for students into the world of work 

· The summer students could be mentored to encourage ongoing interest in career fields 

· Students are searching for more jobs on-reserve 

· Additional SSEOP funding for First Aid, Food Safe and other work-related training 

· Address transportation or isolation factors of First Nations communities

· Limited employers due to isolation factor of communities

· Students practiced interview skills and produced their first resume

· The Band received over 30 applicants and only had enough SSEOP funding for four students 

· SSEOP funds earned by summer students helped with their back-to-school expenses

· Pre-safety training for the safety of youth in the workplace

· Many students are over the age of 30 years who are enrolled in post secondary education 
· Students above of 30 years of age are deemed ineligible under the SSEOP guidelines ineligible
· The SSEOP funding provides valuable employment training for students in a meaningful way

It is very evident that the First Nations communities strongly support the continuation of the SSEOP.  There were overwhelming requests for an increase in funding for the SSEOP.  The First Nations communities want to address the real community need for supporting more youth.  Unfortunately, in the 2007/2008 year and in previous years, many First Nations communities turned away youth from accessing the SSEOP, primarily because of the lack of funding.
Another area of feedback was that First Nations youth face the daily struggles of living in an isolated area including a severe lack of transportation.  It was very difficult for them to address the isolation and transportation dilemmas with the amount of funding received for their community.  It was unfortunate that it lead to some major disappointment for those not being able to undertake job opportunities in a neighboring town, which generally was too far away for a work experience option.    

One major suggestion was for the  SSEOP funding to be increased so that First Nations communities could support job-readiness training like resume writing, interviewing tips other related employment courses, workshops, and/or seminars.  Several types of employment training such as First Aid, Drivers Endorsement, Super Host, Leadership, and Career Planning lead to youth receiving certification.  These types of training opportunities would increase the readiness of many of the students’ in school to work transitions.

The 2007/2008 SSEOP was perceived as a valuable opportunity for all the students who were in the program.  They gained valuable work experience, training, knowledge and responsibilities in a working environment.  Several First Nations communities included having their participants work for several employers thus creating greater exposure to different occupations.  The wide range of work experiences helped participants gain more insight into their career exploration.  

Overall, the SSEOP was seen by First Nations communities as a valuable program for encouraging the youth to continue with their education in order to achieve higher qualifications to better prepare them for the workforce in the future.  
The SSEOP was also effective in helping youth make employment-related decisions and increase their employment market opportunities, while stressing the importance of education and the importance of staying in school.   
First Nations communities whole-heartedly voiced their support for the continuation of the SSEOP, the need for increased funding for the employment of more students, and the importance of addressing youth health and safety concerns in the workplace.  

CLOSING REMARKS 
The 2007/2008 SSEOP had a positive influence on a majority of the participating youth. There were attestations about the youth raising their self-esteem and self-confidence levels, their sense of responsibility, and for some an absolute commitment to return and stay in school. 
Students that returned to school found that they enhanced their studies, improved their knowledge of the job market, and had a better ability to relate to the school experience with the labor market.  It improved their awareness of the types of jobs that exist today and in the future, especially in their own communities.  
In spite of the modest level of funding for some of the First Nations communities there was an overwhelmingly positive response for the continuation of the SSEOP.  In many instances, this program was the only source of youth program funding available in a First Nations community. The work placements for youth were meaningful and very beneficial for the students, employers, and First Nations communities at large.

In closing, the FNESC and the FNSA express our sincere appreciation to all those in First Nation communities who held the 2007/2008 SSEOP for their youth in their communities.  
Congratulations to those youth who participated and successfully completed the program, especially for their dedication, willingness, and commitment to learn.  It is envisioned that the youths’ experiences will assist in making their education, employment and career path a reality.   
Thank you to the many participating employers for their dedication and commitment to assisting youth in gaining meaningful work experiences.  For many employers and youth it has formed into a continuing relationship of part-time, full-time and/or job offers upon completion of schooling.
Finally, thank you to INAC for their continued commitment and financial support for a very successful program for First Nations students in the BC Region and across Canada.
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