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INTRODUCTION

The First Nation Education Steering Committee (FNESC) and the First Nations Schools Association (FNSA) administers the First Nations and Inuit Youth Employment Strategy (FNIYES) initiative in partnership with the Indian and Northern Affairs Canada (INAC) in the BC region. 

The Youth Work Experience Program (YWEP) is one of four youth initiatives in its 5th of a five-year program.  The FNESC and the FNSA support the FNIYES initiative to continue beyond the five-year term.  The YWEP has a significant impact on the lives of First Nations youth who live on-reserve in BC.  

This final report contains a condensed version of the final project reports submitted by twenty- two (22) First Nations communities  funded in the 2007-2008 fiscal year.  Each First Nation YWEP project was specifically designed and implemented using a wide variety of innovative approaches to achieve their project goals and objectives.

The 2007-2008 YWEP initiatives targeted 161 First Nations youth by providing opportunities for mentored work experience, career planning, job search, career counseling, academic upgrading, personal counseling, life and work skills development, and career options.   Throughout all the YWEP projects a wide variety of topics were covered reflecting each First Nations’ community-based efforts to address the distinctive needs of the youth in their communities. 

PROGRAM DESCRIPTION

The 2007-2008 YWEP provides supervised work experience opportunities for out-of-school, unemployed youth in community service, community businesses, or other work experience settings that contribute to the long-term success of young people.  The YWEP also helps the participants attain valuable job search skills and training required for them to become employable. 

The 2007-2008 YWEP community projects met the following objectives.

· Provided unemployed youth with work in a supportive environment, gave them valuable experience for future employment, and encouraged them to return to school;

· Provided career planning and counseling activities, including a Needs Assessment for each participant;

· Provided life and work skills development;

· Supported the development and enhancement of essential employability skills, such as communication, problem solving, and working with others;

· Exposed youth to a variety of career options so they could develop a broader sense of possible career paths;

· Provided an opportunity for personal development for unemployed youth by helping them to develop individual plans to set a direction for their future;

· Provided young people with an avenue for contributing to their communities through their in-service projects (if that approach was taken);

· Allowed communities to benefit from the energy, talents and creative strength of youth;

· Established partnerships with public and private organizations to increase employment opportunities for youth; and 

· Promoted the benefits of education as being key to labour market participation.

PROJECT ADMINISTRATION

The FNESC and FNSA implemented the 2007-2008 YWEP and were directly connected to the First Nations communities.  A portion of the YWEP funds was used for administrative costs to effectively organize, promote and administer the YWEP described in this final YWEP report.

YWEP ALLOCATIONS

The 2007-2008 YWEP funding of $1,108,700 less administrative costs with $1,056,700 distributed to First Nations communities in the BC region.  The FNESC and FNSA proposal call for the YWEP was announced with 52 proposal applications received from First Nations communities.  The total YWEP proposal amount of funding requested for community projects was: $3,101,259.26.   Of these 52 proposals, twenty- two (22) were approved and allocated YWEP funding.  The other YWEP contributions of $2,065,634.42 equaled 49% of the total expenses for the YWEP community projects.
PARTICIPANTS

In the 2007-2008 fiscal year there were 161 YWEP participants consisting of 83 females and 78 male participants. Fourteen (14) participants were identified with a disability, and 136 participants completed Individual Education Plans (IEPs). The relevant participant information is shown in table form in Appendix A, C, D, E and F of this report. 

EMPLOYMENT AND TRAINING

The 2007-2008 YWEP projects incorporated workshops such as resume writing, interview skills, covering letters, and job search strategies.  Many of the YWEP initiatives familiarized their participants with local organizations that could assist them in their current and future job searches.  
WORK PLACEMENTS

The 2007-2008 YWEP identified significant impacts on the First Nations communities and their participants.  The participants found work placements in a variety of job sectors and learned basic job skills.  Many of the First Nations communities expressed their complete satisfaction at how the youths’ participation working at the local Band level was as equally rewarding as working for an off-reserve employer.  The participants completed their work experiences gaining many useful skills that will benefit them in future employment opportunities.  

Many participants were provided with work experience opportunities that were invaluable to them.  The YWEP activities exposed them to different workplaces, inter-personal working relationships, and skills for more informed career and work choices.

Job opportunities are often scarce in and around First Nations communities and, as a result, the work placement options were sometimes limited.  In some isolated communities, participants faced the issue of there being no public transportation available.  The location of these communities made it difficult for many participants to reach their employer’s place of business.

The length and type of work and/or community placement activities varied with the level of education of the participants, the employment characteristics, and the opportunities of the region in which the First Nations communities were situated. At times, it was extremely challenging for First Nations communities to find employers for their participants and a commitment from the employer to provide a quality work placement.

PARTICIPATING EMPLOYERS 

The participating employers in the YWEP community projects were instrumental in providing their youth employees with an understanding of their newly acquired and pre-existing skills, and competencies, the importance of staying in school, and an exposure to the world of work.  

In some instances, participants received employment offers or were inspired to further their education and pursue higher learning.  Most employers assessed their participants’ work performance while at their workplace in a format established by the community program.  Some employers had several different people supervising the participants, making evaluation forms difficult to complete.

PROJECT PARTNERS

The project partners in the 2007-2008 year consisted of local First Nations communities providing their youth participants with work in their Band’s administration, businesses, education, health, social, maintenance departments, and First Nations schools.  

A majority of the YWEP community projects provided evidence of community support and resources being provided by other sources.  The project’s support was demonstrated through letters, Band Council Resolutions (BCRs), and or letters from Chief and Council, and in-kind services committed by local Bands, businesses, or other identified sources.

The Project Coordinator’s have relied on the participating project partner’s in-kind and financial support to supplement their 2007-2008 YWEP projects.  Without their in-kind and/financial support in addition to the FNIYES funding for YWEP, it would have been difficult for the community projects to be successful because the extra support has contributed to the overall success of the participants in their community projects.

WCB YOUNG WORKER PROGRAM

The Workers’ Compensation Board of British Columbia (WCB) Young Worker Program Information Bulletin was distributed to BC First Nations communities.  This information was seen as extremely important to promote the safety of young participants in the YWEP.  The Information Bulletin listed valuable information for project coordinators, participants and employers on:

· Why to focus on young workers?

· Why are young workers’ getting hurt on the job? 

· What are employee, and/or employer’s health and safety responsibilities in the workplace?

· What specific initiatives are being undertaken by the WCB to reduce the injury rate of young workers?

· Where can employees and/or employers learn more about young worker health and safety? 

The FNESC and the FNSA recognized the importance of young worker health and safety in the workplace and found the WCB information to be very informative and important to distribute to the BC First Nations communities, in all of the FNIYES initiatives.  

The participants and employers needed to be cognizant of the health and safety of their youth, so that no injuries occurred during the YWEP work experiences.  The participants knew they could ask their employers about health and safety like:

· Do I have the appropriate safety wear? 

· Have I been trained to use this piece of equipment and/or machinery?  

· Who can I ask if I need help?   

The WCB have been very helpful and cooperative by supporting First Nations communities with important resource information about the Young Worker Safety in BC.

EMPLOYABILITY SKILLS

The 2007-2008 YWEP projects exposed participants to the skills that are needed in the workplace today.  Those skills are career development skills or competencies, occupation specific skills, and employment skills or generic transferable skills.  

In today’s world, the participants could expect to have as many as seven to nine jobs or career changes in a lifetime, and more of these opportunities may be found in self-employment, part-time employment and a variety of other work choices.  The participants that have participated in the YWEP have acquired a set of career development skills that enable them to become more self-reliant and confident in their life/work future.

The participants gained personal management competencies that included building positive feelings, interacting positively and effectively with others, and changing and growing during their work experiences.   The participants gained an awareness of how stress affected their ability to communicate and work effectively, and many learned new strategies to cope and deal with the daily stresses of life. 

Several of the First Nations community projects went beyond the mandate of the YWEP to help their participants explore the world of work by locating and effectively providing useful life and work resource information.  The participants explored various work roles and industry sectors by using the Internet and a variety of websites that help them to discover their particular interests, skills, and knowledge relating to a specific career path.   By having the participants conducting their own research, they were able to take ownership of their learning, explore current trends, and understand how work contributes to their lifestyles, to the economy, and how life and work decisions fit into society as a whole.   

The FNESC and FNSA produced a Youth Employment Strategy (YES) Program Resource Guide  contains a reference to the Conference Board of Canada’s Innovation Skills Profile that explains about the Employability Skills 2000+, attitudes, and behaviors needed to contribute to innovation in the workplace.  Through this resource guide the schools’ participants were more informed about what employers look for in employees.  

This valuable information was distributed to all of the First Nations communities in BC to share with their community members, especially with those that applied as participants to the YWEP. In addition, the resource guide contains a list of employability skills for key occupations.   First Nations communities were encouraged to visit www.conferenceboard.ca/education the Conference Board of Canada’s web page for further information for their participants.

Included in the same resource guide are sections that provide BC First Nations communities with sample forms,  acquiring a Social Insurance Number (SIN), job interview tips, individual education plans, useful college, university and career websites, and information about the Workers’ Compensation Board’s Youth Worker program.   

INDIVIDUAL LEARNING PLANS

The YWEP Project Coordinators/Leaders still continue to develop Individual Learning Plans (ILP) or Needs Assessments (NA) for each participant, determining personal education goals and actions needed to achieve those goals.  This was seen as a good way to start, with monitoring midway and upon completion of the YWEP projects.  The participant’s goals and objectives in their ILPs and/or NAs were kept realistic and obtainable, but encouraged the continuation of personal educational goals and actions needed to be successful now and in the future.

LIFE SKILLS AND PRE-EMPLOYMENT TRAINING

In 2007-2008, the YWEP not only helped First Nations youth gain valuable work experience; it also gave them pre-employment training and preparation skills.  For example, many of the projects hosted workshops that covered topics like: career planning, counseling, life skills, time-management, public speaking, First Aid, and Super Host training.  The First Nations are saying that this training was valuable for their youth, as it provided them with job readiness skills for specific jobs and careers.

Many YWEP Project Leaders demonstrated a strong commitment to fostering their participants' growth and personal development.  Group discussions, individual counseling, and personal development workshops were key components in YWEP projects.  Several Project Leaders expressed their intent to continue to provide participants with support after the YWEP ended.  

COMMUNITY PARTICIPATION 

To varying degrees, guidance from community members shaped the YWEP projects in each community.  Whether by contributing through a program advisory team, steering committee, acting as work placement supervisors, facilitating workshops, and/or a wide range of community involvement in YWEP projects. The varying kinds of support have produced very successful outcomes for the YWEP projects.

STORIES 

Many of the participants have their own unique stories of successes and challenges while participating in the YWEP.  Each year the YWEP projects continue to assist participants who are motivated by the requirements of the program.  The FNESC and FNSA have received numerous phone calls, e-mails, and written stories of the youths’ successes as a result of their participation in the YWEP.  Many of these First Nations youth have stories that are life-altering, which lead to higher self-esteem, self-confidence, a return to school, and/or part-time and/or full-time employment, and/or a newly discovered career path.  Others have received employment related certifications, which have been applied onto their resumes for future employment purposes.  

The 2007-2008 YWEP attestations show that the participants were exposed to career options through participation, encouragement and personal development.  The participants understood the relevance of an education, employment preparation and training, and/or the importance of a higher education.  
A few stories selected from YWEP project reports reveal the following experiences:
"I learned about time-management, patience, team playing and communication skills.  I stood in front of 
people talking, which was scary at first, but I can do it now. I didn't expect I would spend so much time to prepare everything, but I learned that being prepared was probably the most important thing. This will be a skill that I will remember this summer.  I loved doing the experiments with the kids - it was so cool watching them, they were so excited - it was fun and they really like taking home their experiments kits."- Participant

"One of the participants gained many new skills and abilities by hands-on experiences from this two work experiences.  He did well in his interviews and practiced his tools learned in the program like using appropriate body language, dressing properly, speaking clearly and staying focused during the interviews.

This participant has overcome multiple barriers during his time in the program.  The two work experiences really gave him the confidence to look forward to new training and job opportunities.  He was looking for additional training through a Blade Runners program and Terasen Natural Gas project.  This dedicated young individual was dedicated in finding his place in life and hopes to find a steady paying job." – Coordinator

"When the YWEP first started I was excited and hesitant to attend the program because I am a very shy person.  I was afraid to open up and I did not know what to expect.  After getting to know everyone in class became more interesting.  I slowly began to feel more comfortable being myself around others; I opened up new doors of opportunity to help me move forward in school and career with confidence.  

My plans are to work in forestry is at the beginning of a really good start thanks to the YWEP.  I am on my way to entering into the workforce and will continue to further my education." – Participant
"I was accepted into the YWEP and had a work experience in Natural Resources.  I met many great people and was taught how to enter referrals into a computer and then filing them.  I attended a workshop that introduced a new program called "The Referral Tracking System" which I was very interested and would like to continue working on in the future.  Now, I am currently upgrading my Grade 12 at the George Manual Institute." – Participant  

Many of these stories shared by the youth participants’ demonstrate an increase in  self-esteem and self-confidence, which was also witnessed by their local communities through their behavior and excitement about their work experiences and training sessions.

CULTURE AND TRADITION

Several participants became more actively involved in their local community culture and traditions.  They became engaged in very diverse and enriching activities.  The integration of traditional skills gave youth the benefit of a sound cultural foundation to support their emotional and spiritual well-being.   For example, the Bridge River Indian Band implemented a St’at’imc Science Program for under-employed youth who completed a Youth Leadership program. The program engaged community Elders for the delivery of traditional knowledge and incorporated the St’at’imc traditional science.  The participants enjoyed learning about their traditional sciences, language and culture.

PROJECT ADMINISTRATION  

The FNESC and FNSA administrated the 2007-2008 YWEP and were directly connected to First Nations communities.   A portion of the 2007-2008 administrative funding was used for administrative costs attached to effectively organize, promote and administer the YWEP initiative described in this YWEP final report.

PROJECT EVALUATIONS 

The 2007-2008 YWEP projects contained evaluation components that consisted of all or part of the following evaluation processes:

· Project Coordinators/Leaders

· Youth participants

· Workshop evaluations 

· Participant’s work placements

· Participating employers and/or supervisors

· The monitoring components of participant’s work experiences 

· Final program evaluation of projects 

PROJECT FEEDBACK AND RECOMMENDATIONS

The 2007-2008 YWEP projects feedback and recommendations were as follows:

· Participants broaden their knowledge of the working world, overcame barriers and made positive changes
· Participants worked in a safe, supportive environment and explored career options

· Participants focused on life skills and learned about the impacts on their lives

· First Nations communities want the YWEP to continue for their youth

· Recommendation to change the age stipulation to maximum 35 years for eligibility 

· Participants in the YWEP gained tools to implement change in their personal lives

· Several participants plan to return to school

· YWEP is a critical program that targets Aboriginal youth who do not complete schooling

· Participants work experiences could lead to part-time and/or full-time employment 
· YWEP funding in critical to small, isolated communities 

· Continue this much needed program for youth

· Identified barriers listed as isolation, economic resources, shortage of funds

· Longer work placements and project durations

· Inclement weather conditions in some areas caused project difficulties

· Lack of employment opportunities for youth participants

· Participants have clearer goals and knowledge of career opportunities 

· YWEP to continue for youth in the future

· Due to remoteness and isolation of community; employment is a major necessity

· Youth more aware of their potential after completing the YWEP

The project feedback and recommendations support the continuation of the YWEP, but with repeated requests for more funding.  Unfortunately, there were many First Nations communities who did not receive 2007-2008 funding that resulted in many disappointed unemployed and/or underemployed youth not accessing this very valuable youth program. 

First Nations communities voiced their common concerns of the disadvantages of living in an isolated area and with a severe lack of transportation.  It was very difficult for them to address the isolation and transportation challenges on limited funding.  Unfortunately, this lead to some disappointment for youth not being able to undertake work experience in a neighboring town, which was generally too far away to even consider as a work experience option.    

CLOSING REMARKS

The FNESC and the FNSA express our sincere appreciation to all of the 2007-2008 YWEP Coordinators/Leaders for the endless amount of time and effort to provide YWEP projects for youth, and especially for including their participant’s achievements in their final reports.  

We also congratulate the First Nation communities that supported their YWEP projects in the 2007-2008 year for the benefit of their youth.  

This YWEP final report is intended to be a valuable resource for future applicants, especially the administrators, and/or coordinators.  It is hoped that the project evaluations received from the coordinators/leaders, participants, employers, and parents contribute to improving the quality of new and existing programs.  

Many thanks to this year’s participating employers, who contributed, supported and supervised the youth in their work placements; without your contribution this program would not have been successful.

To those youth who participated, the FNESC and FNSA congratulate you, for your dedication, willingness, and commitment to learn.  Our hope is that your YWEP experiences you received will assist you in making your education, employment and career path a reality.   

The YWEP had a positive influence on a majority of the youth participants.  There were attestations that the youths’ self-esteem and self-confidence increased, and a deeper sense of responsibility and commitment to upgrade their education, improve or enhance their skills, and/or seek employment.  

In spite of the modest level of funding for some of the First Nations communities there was an overwhelmingly positive response for the continuation of the YWEP.  In many instances, this initiative was the only source of youth program funding of this type available in a First Nation community.  

Finally, thank you to DIAND and the Human Service Resource Development Canada (HRSDC) for their continued commitment and financial support to First Nations youth in the BC Region.
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BRIDGE RIVER INDIAN BAND

FNSA Region: Secwepemic/St’atl’imc/Nlaka’pamux
Program Name:

Youth Work Experience Program

Program Description:

The Youth Work Experience Program (YWEP) was innovative in implementing a St'at'imc Summer Science Program (SSSP) for under-employed youth who completed a Youth Leadership Program.  The youth participants practiced the skills they learned to facilitate five-days of dynamic, fun, safe and experiential science and technology activities for preschool to children ages 5 to 12 years old in six St'at'imc communities and at the Lillooet Friendship Centre.  The program was similar to that of "Mad Science" or "Elephant Thoughts" activities, but incorporated the St'at'imc traditional science.  The program also engaged community Elders for the delivery of traditional knowledge components.
Program Goals:

· Create opportunities to integrate traditional ecological knowledge and science

· Employ St'at'imc youth who have completed Leadership training so they can practice skills

· Encourage youth to gain confidence, skills and experience to establish summer science entrepreneur 

· Facilitate development of employable skills, such as - decision-making, accountability, coordination and organization

· Identify opportunities for career exploration in science and technology

· Increase capacity for youth to promote and deliver science and technology programming

· Initiate opportunities for St'at'imc youth to role model participation in science, biology and technology

· Motivate youth to mentor with a supervisor who has over 20 years in children/youth programming

· Provide summer science programming to northern St'at'imc communities

· Support opportunities that develop and/or enhance cross-cultural relationships for St'at'imc and non-St'at'imc youth

Program Information

Evaluation of Program Activities:

· Create opportunities for St'at'imc youth to role model participation in science

· Employ St'at'imc youth who have completed Leadership training to practice and implement new concepts

· Encourage youth to stay in school and to register in Math, English, Physics, Biology and Chemistry

· Integrate St'at'imc traditional science into the summer science program modules

· Provide opportunities for St'at'imc youth to establish summer science entrepreneur businesses

· Provide summer jobs for on-reserve, under-employed youth

· Provide summer science programs to northern St'at'imc communities

· Provide work experience for youth interested in childcare, educator or health careers

· Provide youth with an opportunity to mentor with a supervisor

· Reduce St'at'imc community dependence on summer science programs provided by the Lower Mainland

· The program developed a St'at'imc Summer Science 2007 Resource Book

· The St'at'imc Summer Science had the flexibility and ability to provide community support

Work Experience Opportunities:

· Youth researched, selected and prepared for the delivery of hands-on science experiments

· Youth trainees coordinated a Family Day so parents could attend with their pre-school children

· Youth workers learned games, activities and strategies to use with groups of children

Employability Skills:

· Accountability

· Safety procedures

· Works as an individual and as a team member

· Multi-tasking

· Works well with others

· Innovative and resourceful: identifies and suggests alternative ways to achieve goals

· Socially responsible and contributes to community

· Confident in an ability to succeed

· Adaptable to new situations

Involvement of other Communities/Organizations:

· Lillooet Friendship Centre

· Sekw'el'was

· T'it'q'et

· Tsal'alh

· Ts'kw'aylaxw

· Xaxli'p

Stories:
"I learned about time-management, patience, team playing and communication skills.  I stood in front of 
people talking, which was scary at first, but I can do it now. I didn't expect I would spend so much time to prepare everything, but I learned that being prepared was probably the most important thing. This will be a skill that I will remember this summer.  I loved doing the experiments with the kids - it was so cool watching them, they were so excited - it was fun and they really like taking home their experiments kits." - Participant

Participant Information
Financial Information

Number of Participants
5
FNESC Allocation
$31,095.00

Female Participants
3
Total Spent
$31,228.25

Male Participants
2
Other Contributions
$133.25

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
5
Wages Non Profit
$23,027.31

Participants Age 15-19
5
Wages Private
$0.00

Participants Age 20-24
0

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
4

Education Some Secondary
0

Secondary Graduation
1

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The children loved the whole of the YWEP, especially the science experiments through hands-on learning.  They found it fun and really liked taking the experiments home to share with their families. 

The team did a really good job, there were a lot of interesting activities, the program was age-appropriate, and the program was well structured. Moreover, the leadership team enjoyed learning new skills, and learning new ways to work with children.
CHEMAINUS FIRST NATION 

FNSA Region: Nuu-chah-nuulth/Coast Salish

Program Name:

Youth Work Experience Program

Program Description:

The Chemainus First Nation delivered a Youth Work Experience Program (YWEP) that incorporated a number of components that were designed to develop and expand the youth's skills, while introducing new skills and experiences to further their employment perspectives.  The participants gained foundational skills to obtain viable employment in area of their choice.

The six youth participants built their personal development, employment training and career exploration skills.  Existing skills were improved through counseling and support services, and knowing where to access further resources.  Personal development improvement occurred through enhancing communication, human-relations skills and conflict 
resolution techniques. Employment training was achieved through improved knowledge of specific jobs, facility tours, 

skill assessments and job shadowing.  Participants researched and assessed various skills and careers resulting in new knowledge of career planning and exploration.  They also improved job application skills through networking, resume writing, covering letters and interview preparation.

Program Goals:

· Assist the participants listening skills and overcoming barriers and setting goals

· Empower and motivate youth through self-development, individualized training and career advancement opportunities

· Implement training and mentoring related to work place skills for youth

· Improve basic life skills training of workplace expectations for our youth

· Provide an entry point for individuals to gain valuable skills and experience for future employability

· To inspire, motivate and demonstrate ways for the CFN youth to further their skill development leading to 

· further education or starting a career

· To provide skills and training to our youth which would also enhance their marketable skills

Program Information

Evaluation of Program Activities:

· Provided four youth with an opportunity to develop a variety of skills

· Supported their youth participants in building their self-esteem, life skills, and goal setting

· The students chose a worthwhile community project

· The students participated in training and were awarded numerous certificates

Work Experience Opportunities:

· Answering phones, greeting people

· Assisting youth with homework, and physical activities

· Carpentry and dry-walling techniques

· Janitorial services

· Stocking and warehouse, tagged, customer service, floor work, and displays

· Teacher Aide

· Workplace safety

Employability Skills:

· Responsibility

· Honesty, integrity and personal ethics

· Communication

· Reliability, punctuality, and dependability

· Respect for self, elders, community and property

· Shows interest, initiative and effort

· Effective speaking

· Listens and understands

· Multi-tasking

· Time-management

· Group communication

· Teaching others

· Research

· Problem solving; checks to see if a solution works, and acts on opportunities for improvement

· Motivational

· Planning, organizing and coordinating

Involvement of other Communities/Organizations:

· C.A.R.E.

· Chemainus Fisheries

· Chemainus Roads and Capital Management

· Coast Salish Employment Training Society

· Community Development Manager

· Ladysmith Employment Navigator

· Nanaimo Youth Services Association

· Workman's Compensation Program

Stories

"One of the participants gained many new skills and abilities by hands-on experiences from this two work experiences.  He did well in his interviews and practiced his tools learned in the program like using appropriate body language, dressing properly, speaking clearly and staying focused during the interviews.

This participant has overcome multiple barriers during his time in the program.  The two work experiences really gave him the confidence to look forward to new training and job opportunities.  He was looking for additional training through a Blade Runners program and Terasen Natural Gas project.  This dedicated young individual was dedicated in finding his place in life and hopes to find a steady paying job." - Coordinator

Participant Information
Financial Information

Number of Participants
4
FNESC Allocation
$52,000.00

Female Participants
2
Total Spent
$55,250.00

Male Participants
2
Other Contributions
$3,250.00

Participants with Disabilities
1
Disabilities Amount
$0.00

IEP's
4
Wages Non Profit
$43,194.57

Participants Age 15-19
1
Wages Private
$0.00

Participants Age 20-24
2

Participants Age 25-29
1

Participants Age 30
0

Education Less than Secondary:
2

Education Some Secondary
2

Secondary Graduation
0

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The participant's broadened their knowledge of the working world, overcame barriers and made positive changes, willing to embrace new challenges and took responsibility.   They gained life skills, employment skills, career exploration and work placement skills.  They now have completed valuable work experience to add to their resumes.

The participants evaluated the program and overall were pleased with their work experience, career training and job readiness skills.  They look forward to continuing their education and/or new employment opportunities.


CHIEF ATAHM SCHOOL 

FNSA Region: Secwepemic/St'atl'imc/Nlaka'pamux

Program Name:

Youth Work Experience Program

Program Description:

The Chief Atahm School Youth Work Experience Program (YWEP) involved the hiring of two youth to be trained as a Curriculum Technician and an Audio Visual Technician.  

The Curriculum Technician participant learned how to keyboard in the Secwepemc font; edit, draw/illustrate pictures 
in Illustrator; desktop publishing in QuaarkXpress; bind & laminate books and take photographs.  

The Audio Visual Technician participant learned how to video tape; digitize videos & photographs; copy to DVD and labeling.  This participant also videotaped First Nations Language sessions in a studio and in language assessments.  

The youth participants worked well under the direction of a Curriculum Coordinator qualified in all areas in video and photo work produced by using computer software.  Both participants received specific technological training from
the Curriculum Coordinator.

Program Goals:

· Build solid work ethics such as regular attendance, punctuality, honesty, confidentiality and responsibility

· Create positive attitudes towards responsibilities

· Encourage youth to meet performance standards for the workplace

· Foster effective communication skills

· Improve problem solving & decision-making skills

· Introduce digital research skills

· Provide desktop publishing and production skills

Program Information

Evaluation of Program Activities:

· Job readiness and technical skills learned leading to full-time employment

· Prerequisites to enter a Fine Arts school to further education

· Strengthening of participant's resumes and letters of references

Work Experience Opportunities:

· Keyboarding in the Secwepemc font and edit, draw and illustrate pictures

· Video and photograph production of all language activities

· Videotape, digitize videos, photograph, copy to DVD's and labeling

· Videotaping events in the Secwepemtsin language

· Videotaping First Nations language sessions in a studio

Employability Skills:

· Reliability, punctuality, and dependability

· Team player

· Digital animation

· Digital video production

· Computer graphics

· Preservation and recording of languages

Involvement of other Communities/Organizations:

· Chief Atahm School Curriculum Department

· First Peoples Foundation Language Survey

· First Voices Project

· Leah Shaw

· Tellqelmucw Society

· Trish Cooney

Stories:
"While working at the Chief Atahm School I learn to continuously improve my computer skills in the graphic arts, illustrations and animation.  I also improved my interactions working with young children while in the Language Nest environment.  I am now seeking employment technological opportunities so that I can utilize my technical skills I learned at my work placement."- Participant
Participant Information
Financial Information
Number of Participants
3
FNESC Allocation
$20,988.64

Female Participants
2
Total Spent
$22,986.88

Male Participants
1
Other Contributions
$1,998.24

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
0
Wages Non Profit
$20,988.64

Participants Age 15-19
3
Wages Private
$0.00

Participants Age 20-24
0

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
2

Secondary Graduation
0

Some Post Secondary
1

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments

The YWEP was a success for both youth participants.  They learned and worked in a safe, supportive environment and explored career options while improving their technical skills.

COLDWATER INDIAN BAND

FNSA Region: Secwepemic/St'atl'imc/Nlaka'pamux

Program Name:

Youth Work Experience Program

Program Description:

The Coldwater Indian Band delivered their Youth Work Experience Program (YWEP) for five local First Nations at-risk youth.  They received valuable life and job skills training while working with a Master Muralist and Project Manager.  

The participants painted a series of murals throughout the downtown of Merritt, BC.  One mural was created by the youth team.  The First Nations themed Mural was researched designed and created by the youth participants.  This project created a long lasting heritage and tourist legacy for the community while improving the youth's self-esteem, self-reliance and sense of accomplishment.

Program Goals:

· Encourage lifelong learning and full participation in the labor market

· Improve employability skills and work through innovative approaches of development

· Provide experiences around team work, teaching, organizational skills, interpersonal skill etc

· Provide participants with increased access and a broader mix of tailored programs and services

· Provide participants with information, skills and work experiences to find & keep a job

· Provide team with training and mentoring in arts and culture

· Support collaboration and partnerships among governments, businesses, non-profits, etc

· Teach the youth how to use resources within the community, such as internet, agencies, etc

· Work closely with community to ensure support from local art groups, heritage groups, First Nations, businesses and city council

Program Information

Evaluation of Program Activities:

· Addiction Group counseling was found to be imperative in dealing with personal addition problems

· Basic computer skills were imperative to future employment

· The film allowed youth to convey their message to other youth in a understanding message

· The film was useful methods of transferring their learning to others

· Youth and administration felt using a film to illustrate how youth  felt about life skills lessons

· Youth participants learned about proper nutrition and healthy eating habits

· Youth were allowed to experiment with ideas and design lessons learned

· Youth were very proud to be part of a documentary

Work Experience Opportunities:

· Assisted and trained by Welders

· Assisted in a stylist in a hair salon

· Design and painting techniques, preparation and clean up

· Intensive job and work experience as part of Mural project

· Participant worked alongside Master Muralist, Michelle Loughery

· Waitressing in a restaurant

· Work site preparation and clean up

Employability Skills:

· Team player

· Leadership

· Public speaking

· Communication

· Management

· Customer service

· Research

· Writing

· Computer

· Time-management

· Planning, organizing and coordinating

· Goal-setting

· Money management

Involvement of other Communities/Organizations:

· Amber Papou

· City of Merritt

· Community Futures Development Corporation

· Harvey Keys Construction

· Luc Janssens Filmmaker

· Merritt & District Chamber of Commerce

· Merritt Police Department

· Merritt Walk of Stars Society

· Michelle Loughery Murals

Stories:
"I was on the Merritt Walk of Stars Youth Mural project and as a participant in the YWEP.  It has been a great experience because the program has taught me life skills and the responsibilities of working in a full-time job.  I never really considered myself as an artist, but it was a great learning experience and I look forward to learning me in my career path." - Participant
Participant Information
Financial Information

Number of Participants
4
FNESC Allocation
$52,000.00

Female Participants
2
Total Spent
$52,000.00

Male Participants
2
Other Contributions
$0.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
4
Wages Non Profit
$0.00

Participants Age 15-19
2
Wages Private
$13,736.00

Participants Age 20-24
2

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
4

Secondary Graduation
0

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
Overall, the project objectives were successfully reached as initially planned.  However, one additional activity that was included in the project that had not been initially planned was the youth participants working with Luc Filming Infomercials that focused on some of the life skills that they learned and which they felt had the most impact on their lives.  The youth focused the infomercials on alcohol awareness and racism.  This exercise was a great success in a number of ways by having the youth reinforcing their learning through writing, creating and filming life skills and in sharing the messages of infomercials with a high school and public audience.  Thus, the youth participants were able to help others see the value of the messages filmed in the infomercials.

GITWANGAK EDUCATION SOCIETY 

FNSA Region: Gitskan/Wet/suwet'en

Program Name:

Youth Work Experience Program

Program Description:

The Gitwangak Education Society's Youth Work Experience Program (YWEP) provided six youth participants with an opportunity to attend school on a part-time basis.   Historically, these youth were considered ones that "fell through the cracks" leaving school for a variety of reasons namely divorce, home violence, alcohol and drugs and depression.  

The YWEP allowed them to gain valuable life and work skills leading to employment.  This program was designed to increase the participant's self-confidence, identity, and surfaced hidden individual abilities.  Through their participation it had them trusting people again, which helped them to become the people they really are and wanted to be.

Each participant attended certificate courses completed one and/or two Distance Education courses, volunteer work, one community project and work experience placements.  They had an opportunity to try various work experiences exposing them to career areas that may be of interest to them.

Program Goals:

· Assist students find themselves and live up to who they want to be

· Build trust

· Improve employment skills

· Increase student’s self-confidence and identity

· Provide experience with life skills

· Receive work-related training/education

· Recover from 'falling through the cracks'

· Seek student’s hidden abilities

· Upgrade academics including literacy, math, computers & science

Program Information

Evaluation of Program Activities:

· All participants received five employment related certificate courses

· Attendance and motivation was an issue throughout the program

· Attendance to the program improved throughout the program

· Life Skills component of program has built student's self-esteem

· Participants learned employment readiness, college/university preparation and community involvement

· Throughout the program the participants faced many challenges

Work Experience Opportunities:

· Assist with preparation of lessons, helping students with their work, monitoring children at recess

· Assist with producing T4's, cheque writing, and accounting transactions

· Basic office duties including answering telephones, recording messages, filing, and photocopying
· Built 3-plex building, tarring, gyp-rock and flooring

· Car repairs, studding, shop clean-up and mechanic's helper

· Chef's Assistant by helping meal preparation, meal planning, using large kitchen appliances

· Coordination of events for youth, proposal writing, research and meetings

· Maintenance of three buildings, water pump house, and general maintenance tasks

· Measure and sort lumber, and clean up of Mill yard

· Preparation of hall for community events, workshops, weddings, funerals, meetings, sports and etc.

· Role modeling to the children at the school

Employability Skills:

· Budgeting

· Supervisory

· Networking with experts or helpers

· Responsibility

· Problem solving

· Computer

· Teamwork

· Office equipment

· Typing

· Reliability, punctuality, and dependability

Involvement of other Communities/Organizations:

· Gitwangak Band Council

· Upper Skeena Development Centre
· Wilp Si Satxw Healing Centre

Stories:
"I have been waking up early to attend the YWEP.  What I achieved so far is good and I have employment related certificates, which was worth going for the training.  I didn't know most of it, but I will know more for the future.  I should be able to obtain a new job and finish school." - Participant
Participant Information
Financial Information

Number of Participants
7
FNESC Allocation
$57,581.12

Female Participants
1
Total Spent
$59,263.11

Male Participants
6
Other Contributions
$1,681.99

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
7
Wages Non Profit
$48,600.00

Participants Age 15-19
3
Wages Private
$0.00

Participants Age 20-24
2

Participants Age 25-29
2

Participants Age 30
0

Education Less than Secondary:
1

Education Some Secondary
5

Secondary Graduation
1

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
Hosting of a Job Fair at the beginning of the program and/school year for the students and the employers.  Invite all the local employers to sign potential students/participants for work experience.

HAIDA TRIBAL SOCIETY 

FNSA Region: Haida/Tsimshian/Haisla/Nisga'a

Program Name:

Youth Work Experience Program

Program Description:

In partnership with the Haida Gwaii Rediscovery Society, the Haida Tribal Society continued to deliver training 
initiatives for the professional development of Haida Cultural Guides.  The Guides can be successfully employed in youth or adult wilderness camps, the Haida Fisheries Program, the Haida Heritage and Forest Guardians or the Haida 
Gwaii Watchman Program.  This project was viewed as a capacity building initiative within the Haida Nation that will get our Youth back on the land and waters of Haida Gwaii.  Previous students have returned, while 3 new positions were created.  Those involved in the project have received certification in wilderness first aid, guiding, WCB guidelines & regulations, safety standards for operating wilderness camps, the ability to assess and map trails, developed cultural based programs for youth and adults, lead group activities and studied the natural history of Haida Gwaii.  The Society has continued with development which enhanced and built on the skills learned in previous years.  It is critical that
training continues in order to maintain the health and safety standards of the Taalungslung camp.

Program Goals:

· Create an opportunity for youth to learn the Haida culture values from Elders

· Develop and enhance essential employability skills (communication, problem solving, leadership, teamwork)

· Establish partnerships with local Haida organizations

· Give youth a valuable experience for future employability and encouraging them to seek further education

· Plan, implement and carry out the functions required to administer the summer program

· Provide education on all aspects of caring for an Elder while located remotely (daily care, medical & physical needs)

· Provide mentored work experience for Haida youth in a supportive environment

· Support career planning and counseling activities (including Needs Assessments)

Program Information

Evaluation of Program Activities:

· Leadership skills enhanced and delivered a sound wilderness program

· Participants expanded their range of employability skills

· Participants gained more experience on how to run a wilderness camp

· Participants received extensive training throughout the project

Work Experience Opportunities:

· Elder's Assistant ensure the comfort of Elder's while in their part of the program

· Junior Guides assisted Senior Guides in all planned activities

· Role modeling for the camp participants

· Senior Guides responsible for programming of camp sessions

Employability Skills:

· Problem solving

· Organizational

· Communication

· Wilderness

· Risk-management

· Teamwork

· Safety procedures

· Self-disciplined, leadership abilities and organizational

· Budgeting

· Reliability, punctuality, and dependability

· Assesses situations and identifies problems

· Confident in an ability to succeed

· Proposal writing

Involvement of other Communities/Organizations:

· Haida Gwaii Rediscovery Society

· Haida Tribal Society

Stories:
"I attended the training at Moresby Camp and gained my Wilderness First Aid certification.   This helped me at the Camp where I was a Senior Guide and when helping the Program Director.  The Elders taught me traditional and cultural skills like how to weave cedar and make headbands out of cloth and buttons.  I really enjoyed working at the Camp." - Participant
Participant Information
Financial Information

Number of Participants
7
FNESC Allocation
$42,878.25

Female Participants
5
Total Spent
$133,540.25

Male Participants
2
Other Contributions
$90,662.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
7
Wages Non Profit
$0.00

Participants Age 15-19
1
Wages Private
$78,998.00

Participants Age 20-24
4

Participants Age 25-29
2

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
0

Secondary Graduation
2

Some Post Secondary
5

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The participants performed exceptionally well and mainly because the training was built on previous years.  All the participants received their certification in Wilderness First Aid and this will serve them well in the future endeavors.  

The participants were a strong team both in town and in camp and this is a direct result of stronger communication skills at all levels, in fact one youth who rarely spoke out for himself an over the summer it became evident that the was not only able to address any of his concerns, but he also provided positive input on various matters in the camp.

The Rediscovery program has completed its 30th year of operation and as such is a much loved program on Haida Gwaii - the program promotes cultural awareness primarily Haida culture, but the Society promotes inclusion of all cultures to create awareness and acceptance of all peoples.  All cultures were welcomed to camp to share their history.  This year the program had two Japanese volunteers who contributed greatly to the camp life.  

The collaboration with the Haida Tribal Society and the Rediscovery Society continue as the training has been provided over the past two years has provided increased levels of skills for all youth that were involved in this year's program.


LIP’ALHAYC  SCHOOL  

FNSA Region: Kwakiutl/Heiltsuk/Nuxalk/Oweekeno

Program Name:

Youth Work Experience Program

Program Description:

The Lip-alhayc School delivered a Youth Work Experience Program (YWEP) to provide and empower First Nations young adults of the community with an opportunity to begin their personal journeys to strengthen holistic health, pride and self-reliance by exploring career opportunities within a First Nations community.

The young adults prepared for the world of work and/or furthered their education and training.  They also gained knowledge and experience about employment practices, life skills, time management, and gained a frame of reference to formulate their career goals.


A Project Leader was hired for the YWEP course and facilitated both semesters.  The duration of the YWEP was in two segments, one each semester.  An elimination process was used to select candidates on the basis of performance criteria for entrance into the program.

Program Goals:

· Allow communities to benefit form the energy, talents, and creative strengths of young adults

· Establish partnerships with public and private organizations to increase employment opportunities for young adults

· Provide an opportunity for personal development, set individual plans, work habits and short and long term 

· Provide classroom and practical training to improve employability and integration into the labour market

· Provide practical work experience, life skills, personal development to maintain long-term employment

· Provide young adults with an avenue to contribute to their communities through work in service projects

· Provide young adults with work in a supportive environment

Program Information

Evaluation of Program Activities:

· Career preparation and planning and needs assessments conducted by qualified facilitator

· Conducted a final evaluation of the overall program

· Each participant had a needs assessment and career exploration through a variety of mediums

· Participants received extensive training throughout the project

· Personal assessment enabled participants to review their lives, personal strengths and  interests

· Provided a holistic model of work experience, pre-employment training, and personal development

· Work experience component focused on training and obtaining certification

Work Experience Opportunities:

· Administrative support, faxing, filing, typing, photocopying

· Answered telephones, faxing, filing, typing letters and memorandums

· Carpentry and construction training

· Curriculum development

· Maintenance that involved janitorial duties

· Physical activities with children

· Supervision of youth, providing youth activities, recreation and snacks

Employability Skills:

· Communication

· Teamwork

· Problem solving

· Confidentiality of information

· Work conduct and work ethics

· Time-management

· Decision-making

· Goal-setting

· Interpersonal

· Carpentry

· Maintenance

· Supervisory

· Office equipment

· Word-processing

Involvement of other Communities/Organizations:

· Acwsalcta School - computer lab

· Lip'alhayc School - classroom, office space, resources, tests and courses

· Nuxalk Education Authority

· Nuxalk Nation Health and Wellness

Stories:
"I was able to continue my education, upgrade English and Math and received three employment related certificates. My work experience was in Maintenance and learned how to work in a team environment.  The YWEP gave me an opportunity to do something better with my life.  I am very thankful for being able to participate in this program." - Participant
Participant Information
Financial Information

Number of Participants
6
FNESC Allocation
$52,000.00

Female Participants
4
Total Spent
$72,952.00

Male Participants
2
Other Contributions
$20,952.00

Participants with Disabilities
3
Disabilities Amount
$0.00

IEP's
6
Wages Non Profit
$1,760.00

Participants Age 15-19
1
Wages Private
$0.00

Participants Age 20-24
5

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
1

Education Some Secondary
2

Secondary Graduation
3

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The YWEP is truly working to breaking the cycle of dependency in the First Nations communities.  The employers, parents and community members were asking if the program will be repeated again next year.  The young people are very fortunate to have this training program for a more healthy community.


LYTTON FIRST NATION 

FNSA Region: Secwepemic/St'atl'imc/Nlaka'pamux

Program Name:

Youth Work Experience Program

Program Description:

The Lytton First Nation delivered a Youth Work Experience Program (YWEP) by providing their participants with a variety of activities and workshops.   Initially, the participants were reluctant to share personal feelings and emotions; however, as time progressed they grew closer and built trust with one another.  The participants actively participated with the majority of the workshops offered. 

Some of the workshops and training opportunities were organized with the Stein Valley Nlakapamux School.  The high school students along with the YWEP participants had an opportunity to participate together.  The costs of the program were shared.  

The participants were provided with work experiences within the local First Nations organizations and within the Village of Lytton businesses and organizations.

Program Goals:

· Complete a Needs Assessment, Education and Career Planning, and Goal Setting Plans for each participant

· Enhance the English and Math skills in participants

· Provide a number of work experiences opportunities for participants

· Provide an opportunity for participants to gain employability skills

· Provide employability training for participants

· Provide life skills, team building, communication, work ethics and etiquette training

· Provide opportunities for participants to understand the importance of education, and career planning

Program Information

Evaluation of Program Activities:

· Concentrated on providing participants with the knowledge and experience for education/employment

· Continue to provide personal and emotional support

· Longer, more in-depth Life Skills sessions

· Participants gained self-confidence, cultural knowledge and valuable employability skills

· Youth received opportunities in training certifications, workshops and work placements

Work Experience Opportunities:

· Childcare, playing games and programming

· Gas Bar sales, cashiering, and stock control

· Health training with nurses, attended community health forum and Diabetes conference

· Working in Forestry program, cleaning, raking and mentoring with Forestry workers

Employability Skills:

· Goal-setting

· Assertive

· Cash register, pricing merchandise, Interact machine purchases and inventory control operation

· Child safety

· Communication

· First Aid - Level One

· Money management

· Writing

· Computer

· Cultural leadership

Involvement of other Communities/Organizations:

· ISET

· Lytton First Nation

· Stein Valley Nlakapamux School

· WOP funds

Stories:
"When the YWEP first started I was excited and hesitant to attend the program because I am a very shy person.  I was afraid to open up and I did not know what to expect.  After getting to know everyone in class became more interesting.  I slowly began to feel more comfortable being myself around others; it opened up new doors of opportunity to help me move forward in school and career with confidence.  

My plans are to work in forestry is at the beginning of a really good start thanks to the YWEP.  I am on my way to entering into the workforce and will continue to further my education." - Participant
Participant Information
Financial Information

Number of Participants
14
FNESC Allocation
$52,000.00

Female Participants
10
Total Spent
$117,287.62

Male Participants
4
Other Contributions
$65,287.62

Participants with Disabilities
2
Disabilities Amount
$12,750.00

IEP's
12
Wages Non Profit
$0.00

Participants Age 15-19
4
Wages Private
$71,871.00

Participants Age 20-24
5

Participants Age 25-29
2

Participants Age 30
3

Education Less than Secondary:
1

Education Some Secondary
8

Secondary Graduation
5

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
If this program was to continue, the hiring of a full-time facilitator is instrumental to a successful program, which benefits and challenges the participants for the duration of the program.

MAMALILIKULA QWE’QWA’SOT EM FIRS T NATION

FNSA Region: Kwakiutl/Heiltsuk/Nuxalk/Oweekeno

Program Name:

Youth Work Experience Program

Program Description:

The Mamalilikulla-Qwe'Qwa'Sotm Em First Nation delivered a Youth Work Experience Program (YWEP) to provide supervised work experience for out of school, unemployed youth in community businesses to contribute to the success of young people.

Five local community businesses provided a supportive environment for valuable experience for future employability.  This was achieved by providing life and work skills development exposing youth to a variety of career options.  The youth participants could develop a better sense of career paths.

Program Goals:

· Expose youth participants to a variety of career options

· Provide life and work skills for youth participants

· Provide out-of-school, unemployed, or underemployed youth with mentored work experiences

· Provide personal development for youth participants

· Provide valuable experience for youth's future employment

Program Information

Evaluation of Program Activities:

· Four participants developed skills and identified skills and career goals

· Participants found their work experiences valuable to them

· Supported their youth participants in building their self-esteem, life skills, and goal setting

· Youth learned necessary knowledge, skills and abilities for future employment

Work Experience Opportunities:

· Answered telephones, faxing, filing, typing letters and memorandums

· Fish health and husbandry, water sampling, maintain water quality equipment

· Keep all accommodations areas clean, operate equipment, and adhere to government codes

· Policy updating, set meetings, liaison with post secondary students and updating student files

· Project planning, Elder program planning, and community event planning

Employability Skills:

· Typing

· Record keeping

· Public relations

· Administrative

· Teamwork

· Planning, organizing and coordinating

· Accountability

· Safety procedures

· Time-management

· Money-management

· Goal-setting

Involvement of other Communities/Organizations:
· Marine Harvest

Stories:
"My work experience as a Farm Technician with Marine Harvest has been a positive one for many different reasons.  In the last six months, I've learned how to feed fish, check the health and illness of fish, and identify the different types of sea lice, and how to harvest fish.  This has been an enjoyable experience and has given me confidence at skills." - Participant

Participant Information
Financial Information

Number of Participants
4
FNESC Allocation
$52,000.00

Female Participants
1
Total Spent
$190,242.48

Male Participants
3
Other Contributions
$138,242.48

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
4
Wages Non Profit
$10,000.00

Participants Age 15-19
4
Wages Private
$62,234.48

Participants Age 20-24
0

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
4

Secondary Graduation
0

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
Recommend a change that the age stipulation for the YWEP eligibility be revised to 35 years.

NESKONLITH INDIAN BAND 

FNSA Region: Secwepemic/St'atl'imc/Nlaka'pamux

Program Name:

Youth Work Experience Program

Program Description:

The Neskonlith Indian Band implemented a Youth Work Experience Program (YWEP) that facilitated youth employability skill building by implementing three phases of employability preparedness including a final job placement in local businesses for four community youth.  

The first phase was when the participant’s established their personal needs assessment and individual learning plans.  

The second phase was where the participants obtained certificates, licenses and tickets that enhanced and made participants more employable.

The final phase was the work placements to ensure the real world situation in which the youth participants were expected to function within the work force at entry level employment situations.

Program Goals:

· Establish partnerships with public and private businesses

· Expose youth to a variety of career options

· Promote the benefits of education including Trades exposure as being key to labour market participation

· Provide career planning and counseling activities, including establishing a personal needs assessment

· Provide real world work skills development

· Support the youth participants in developing and enhancing employability skills

Program Information

Evaluation of Program Activities:

· Coordinator established and maintained referral and communication systems

· Four youth completed work placements and attended many workshops

· Participants learned the importance of education and career goals

· Work placements went well and there were no difficulties with participants or employers

Work Experience Opportunities:

· Answered telephones, faxing, filing, typing letters and memorandums

· Assisted in grounds and building maintenance and repairs

· Gas Bar sales, cashiering, and stock control

· Retail sales and customer service, inventory and displays

Employability Skills:

· Communication

· Work conduct and work ethics

· Computer

· Time-management

· Team player

· Positive attitude with others

· Work independently or team player

· Cash register, pricing merchandise, Interact machine purchases and inventory control operation

· Customer service

· Reliability, punctuality, and dependability

· Conflict resolution

Involvement of other Communities/Organizations:

· Chase Outreach Services for job referrals, registration and follow-up

· Neskonlith Band Education for screening and follow-up

· Neskonlith Band Wellness department assist with life skills presentations

· Stepping Stones for pre-employment training

Stories:
"I was accepted into the YWEP and had a work experience in Natural Resources.  I met many great people and was taught how to enter referrals into a computer and then filing them.  I attended a workshop that introduced a new program called "The Referral Tracking System" which I was very interested and would like to continue working on in the future.  Now, I am currently upgrading my Grade 12 at the George Manual Institute." – Participant  

Participant Information
Financial Information
Number of Participants
4
FNESC Allocation
$52,000.00

Female Participants
2
Total Spent
$61,100.00

Male Participants
2
Other Contributions
$9,100.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
4
Wages Non Profit
$38,520.70

Participants Age 15-19
2
Wages Private
$0.00

Participants Age 20-24
2

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
2

Secondary Graduation
1

Some Post Secondary
1

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The YWEP was very successful.  It was the Band's goal to identify the most important qualities, attitude and skills that youth will need to be successful in work experience.   Through the main objective the participants were placed in their desired work and educational and short/long term desires.  With the Project Coordinator's assistance along with the participants they shared strengths, challenges and successes.  This also changed the participant's knowledge, skills and attitudes towards the workplace.

The participant's enthusiasm to expand their career and education knowledge was most commendable.  They had succeeded in full participation and attention.  There was no difficulty in securing their work placements of which they desired.  The educational component was brought upon their requests to further training in these areas.

However, given the short time available, the participants would have benefited more if there were more time allotted.

NISGA’A ELEMENTARY SECONDARY SCHOOL 

FNSA Region: Haida/Tsimshian/Haisla/Nisga'a

Program Name:

Youth Work Experience Program

Program Description:

The Nisga'a Elementary Secondary School delivered a Youth Work Experience Program (YWEP) that was designed to provide supervised work experience for out-of-school, unemployed youth in community service, community businesses, or other work experiences that contributed to the long-term success of the participating youth.

The program was coordinated with secondary and post-secondary programs available in the region.  Youth from five villages in the Nass Valley participated in Store Fronts established in four of five villages in the Nass.  The program partnered with other programs from the Northwest Community College and a local First Nations College.  Liaisons were also made with social services and alcohol and drug counseling services established where required.

Program Goals:

· Create interest in as many unemployed youth in a dual credit trades programs

· Expose participants to a variety of career options for a sense of career paths

· Provide career planning and counseling activities including a Need Assessment for each participant

· Provide life skills and work skills dev

· Provide mentored work experiences for participants

· Provide participants with personal development through IEP's

· Support the development and enhancement of employability skills

Program Information

Evaluation of Program Activities:

· Apprenticeship training for a portion of the program

· For most participants the program activities were eye openers to refocus on their future plans

· One participant able to take university courses

· Participants placed in work experiences in various locations

· Some participants interested in returning to school

Work Experience Opportunities:

· Administrative support, faxing, filing, typing, photocopying

· Assisted teacher in classroom with educational activities

· Janitorial, office work, carpentry, and outreach activities

· Library and Computer Technology

· Maintenance work involved construction, painting skills, electrical, plumbing and misc repairs

· Painting, carpentry, general repairs and clean-up

· Stocking shelves, pricing merchandise and cashiering in a grocery store

Employability Skills:

· Adaptable to new situations

· Safety procedures

· Positive attitude with others

· Communication

· Teamwork

· Responsibility

· Reliability, punctuality, and dependability

· Inventory control

· Scheduling

· Supervisory

· Typing

· Teaching practices engaging and challenging

· Research

· Budgeting

· Public relations

· Child safety

· Record keeping

Involvement of other Communities/Organizations:

· Nisga'a Elementary School - Logistic support and job placement, office space, facility, and supplies

· Nisga'a Lisims Government - job placement and support

· School District No. 92 - Job placement and support

· Store Fronts - Facilities and classroom space

Stories:
"My overall mission is to be a productive individual in society, a provider for my family, and most importantly, a positive influence in my daughter's life." - Participant
Participant Information
Financial Information

Number of Participants
18
FNESC Allocation
$52,000.00

Female Participants
8
Total Spent
$79,729.00

Male Participants
10
Other Contributions
$27,729.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
18
Wages Non Profit
$15,500.00

Participants Age 15-19
8
Wages Private
$4,500.00

Participants Age 20-24
8

Participants Age 25-29
2

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
15

Secondary Graduation
3

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
Recommend that the YWEP continues and that similar programs partner with educational institutions to motivate those participants who need that extra motivation or confidence to explore themselves, their lives, and their potential in the 
real world, and in particular, the working world.

NISGA’A LISIMS GOVERNMENT 

FNSA Region: Haida/Tsimshian/Haisla/Nisga'a

Program Name:

Youth Work Experience Program

Program Description:

The Nisga'a Lisims Government implemented a Youth Work Experience Program (YWEP) through a Youth Organizing Youth (YOY) to allow local Nisga'a youth the opportunity to build their capacity, employability and leadership skills.  The focus of the service portion of the project was on mobilizing area youth to help increase both youth participation in the decision making of the Nisga'a Nations and youth community action raising the voices of Nisga'a youth in their community.

The YOY project was implemented in two phases, each phase increasing both in leadership responsibilities of each youth participant and the engagement of community youth as a whole in community issues of the Nisga'a Nation.  Each phase included needs assessments and individual planning activities for participants.  The project built transferable personal and employment skills to assist participants in securing future employment or interest in the pursuit of future training and education.

Work placements, job preparation and skill building workshops were provided for the participants and evaluation sessions were held to monitor the progress of each participant.  The evaluation section allowed for each participant to concentrate on his/her particular skill development needs with the support of community mentors and trainers.

Program Goals:

· Assist participants in developing career goals and gain work experience in areas of their interest

· Assist participants in the development of individual learning plans

· Develop communication skills to allow participants to feel comfortable and confident in a business 

· Provide participants with an opportunity to contribute to their community

· Provide participants with job readiness employment and goal setting skills

· Provide participants with work experience to enhance their marketable skills, self confidence and employability

Program Information

Evaluation of Program Activities:

· Concentrated on providing participants with the knowledge and experience for education/employment

· Each participant had a needs assessment and career exploration through a variety of mediums

· Organized and planning of membership meetings, interviews, community surveys and team building

· Participants made positive changes and willing to embrace the challenges of taking responsibility

· Through the community events the youth gained confidence and personal identity

· Worked in coordination with the RCMP in the delivery of raising awareness of alcohol and drugs

· Youth learned necessary knowledge, skills and abilities for future employment

Work Experience Opportunities:

· Administrative support, faxing, filing, typing, photocopying

· Childcare, playing games and programming

· Ride along with patrolling police officer

· Video production

Employability Skills:

· Oral and written communication

· Responsibility

· Adaptable to new situations

· Public speaking

· Reliability, punctuality, and dependability

· Safety procedures

· Conflict resolution

· Time-management

· Proposal writing

· Teamwork

· Computer

· Thinks critically and acts logically to evaluate situations, solve problems and make decisions

· Motivational

· Leadership

· Research

Involvement of other Communities/Organizations:

· IHM Project Partners ( Federal Rural Secretariat, Child Family Access Network )

· Inter Connect

· Nisga'a Lisims Government - job placement and support

· Nisga'a Village Governments of New Aiyansh, Laxgats'ap, Gingolx and Gitwinksihlw

Stories:
"The benefits of participating in this program included networking within the community, building positive relationships with service provides, and making the most out of every opportunity in order to improve skills acquired while employed with this program." - Participant

Participant Information
Financial Information


Number of Participants
6
FNESC Allocation
$50,000.00


Female Participants
3
Total Spent
$124,215.38


Male Participants
3
Other Contributions
$74,215.38


Participants with Disabilities
0
Disabilities Amount
$0.00


IEP's
4
Wages Non Profit
$98,005.38

Participants Age 15-19
1
Wages Private
$0.00

Participants Age 20-24
3

Participants Age 25-29
1

Participants Age 30
1

Education Less than Secondary:
0

Education Some Secondary
3

Secondary Graduation
2

Some Post Secondary
1

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The participants in the YWEP have gained tools to implement change in their personal lives, within their families and in future employment.

OKANAGAN INDIAN BAND

FNSA Region: Kootenay/Okanagan

Program Name:

Youth Work Experience Program

Program Description:

The Okanagan Indian Band implemented a Youth Work Experience Program (YWEP) to provide supervised work experience for out-of-school, unemployed youth in community service, community business, or other work experiences that contributes to the long term success of young people.

The participants outlined how their program fitted with their needs assessment and within a longer term individual learning plan.  The program was designed to provide participants with a comprehensive but gradual exposure to 
programs and services available not only the Okanagan Indian Band, but the Trade Referral Assessment Direct Employment Strategy (TRADES).

Program Goals:

· Develop leadership skills and knowledge of the Band's culture, history and traditions

· Expose participants to education, training and career opportunities

· Facilitate a process that provides personal development and hands-on learning opportunities

· Implement a comprehensive academic and aptitude testing process

· Participants to participate in a variety of work experiences in areas of career interest

· Provide participants with an opportunity to be an integral part of the growth and development of the community 
Program Information

Evaluation of Program Activities:

· Each participant maintained a Project Portfolio

· Participants concentrated on writing GED exams and other Trades English and Math development

· Training components provided participants with additional employability skills

· Work placements successfully completed

Work Experience Opportunities:

· Answered telephones, faxing, filing, typing letters and memorandums

· Childcare, playing games and programming

· Interior Design

· Janitorial, office work, carpentry, and outreach activities

· Laborer, maintenance, dry walling, community event preparation, janitorial services

· Maintenance in electrical, plumbing, carpentry, drywall and concrete repairs

Employability Skills:

· Computer

· Computer technology such as software programs, email and Internet

· Team player

· Food Safe

· Research

· Customer service

· Public speaking

· Stress-management

· Equipment

· Safety procedures

· Small equipment operations

· Communication

· Reliability, punctuality, and dependability

Involvement of other Communities/Organizations:

· Employment Counselor

· New Horizons Elders Society - guidance

· OKIB Public Works - work placements

· TRADES - presentation and workshops

Stories:
"The benefits of participating in the YWEP were that I got to participate in conferences, career fairs, employment related training and work experiences.  Throughout the program I made of new contacts that could help me on my right career path I have chosen.  My appreciation for school was enhanced and next year I plan to go back and finish my Grade 12 and find a part-time job." - Participant

Participant Information
Financial Information
Number of Participants
5
FNESC Allocation
$52,000.00

Female Participants
3
Total Spent
$77,916.00

Male Participants
2
Other Contributions
$25,916.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
5
Wages Non Profit
$62,723.00

Participants Age 15-19
4
Wages Private
$0.00

Participants Age 20-24
1

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
2

Secondary Graduation
3

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The participants in the YWEP liked their work experiences.  They realized that a job was not all it expected to be.  Several participants plan to return to complete their Grade 12 education.

PENTICTON INDIAN BAND

FNSA Region: Kootenay/Okanagan

Program Name:

Youth Work Experience Program

Program Description:

The Penticton Indian Band (PIB) delivered a Youth Work Experience Program (YWEP) that linked with their newly 
constructed Learning Centre to house community gathering space adjacent to the Outma Squilxw Cultural School.  
The Centre will be utilized for small community group meetings, community and family healing meetings, and other community purposes.

Through this project, the PIB Learning Centre provided work experience for aboriginal youth who required skills training, upgrading in the Trades Math and English, career preparation and employment readiness, and work experiences in order to better able to join the workforce.

Program Goals:

· Bring together a partnership of building contractors, alternative

· Provide a learning environment where youth can obtain employment, career preparation, and employment readiness

· Provide a safe, supportive learning environment for youth who have not achieved educational and career success

· Provide pre-apprenticeship training, and the academic foundations for Trades Math and English

Program Information

Evaluation of Program Activities:

· A number of training components provided participants with additional employability skills

· Each participant maintained a Project Portfolio documenting their participation in the project

· Participants concentrated on the academic components of high school completion

· Provided project learning opportunity for participants to learn about employment readiness

Work Experience Opportunities:

· Alternative construction methods

· Completion of utility services, solar power installation, heat and other services

· Construction of Earthbag floor, wall and roof systems

· Earthbag construction using circular and dome design

· Outdoor plastering for exterior walls and interior plaster for interior walls

Employability Skills:

· Introduction to Drafting

· Site preparation and development

· Construction basic skills

· Safety procedures

· Equipment

· Introduction to Wall, floor and roof systems construction

· Plumbing repairs

· Team player

· Reliability, punctuality, and dependability

· Basic building design and floor plan drawings

· Excavation and foundation forms

· Interior and exterior plaster applications

Involvement of other Communities/Organizations:

· OTDC Employment Services -employment & training assessments

· Penticton Indian Band Social Development - employment assessments

· Penticton Indian Band Youth Services - support services for participants

Stories:
"A main turning point for the majority of the participants was that from the work activities they learned the employability skills and behaviors will enable them to transfer those skills to jobs in the future." - Director of Education
Participant Information



  Financial Information
Number of Participants
19
FNESC Allocation
$42,000.00

Female Participants
10
Total Spent
$255,974.00

Male Participants
9
Other Contributions
$213,974.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
19
Wages Non Profit
$142,697.00

Participants Age 15-19
2
Wages Private
$0.00

Participants Age 20-24
10

Participants Age 25-29
6

Participants Age 30
1

Education Less than Secondary:
0

Education Some Secondary
19

Secondary Graduation
0

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
 The YWEP is critically important and clear that many aboriginal youth do not complete high school, and after being 
unsuccessful in the job market, and with their low self-confidence at a low state, they result to a life of social assistance.  The ability to provide a venue where they can re-learn the critical skills of employment readiness in which these types of young aboriginals can make a new effort to get back into the workforce is an important undertaking.  

The YWEP project had enabled the Penticton Indian Band to begin a strategic process for continuing employment readiness training.

SHXWHA:Y VILLAGE

FNSA Region: Nuu-chah-nuulth/Coast Salish

Program Name:

Youth Work Experience Program

Program Description:

The Shxwha:y Village delivered a Youth Work Experience Program (YWEP) by hiring a Project Coordinator that organized and coordinated the participant work placements , but also was qualified to tutor the participants after they had been assessed by a teacher from the Sto:lo Education department.

The YWEP combined a blend of work experiences, educational upgrading, and included comprehensive six-week Reaching Independence through Employment (RITE) Program training from Triangle Community Resources.  

Additionally, Sto:lo Nation Employment Services provided extensive assessment and employment counseling, both individually and within a group setting.  

The Project Coordinator worked closely with participants to ensure that personal needs were addressed along with the education and job skill training.  Other workshops were implemented that increased the skills of participants, which gave them a broader range of experiences.

Program Goals:

· Assist  five out-of school, unemployed youth between the ages of 15 and 30 to successfully complete the YWEP 

· Provide a motivating and challenging program with support from the community, staff and business partners

Program Information

Evaluation of Program Activities:

· All participants tested using the Canadian Adult Achievement Tests

· Completion of Individual Learning Plans and/or Career Plans

· Field trips made to academic institutions for motivation of higher learning

· Participants completed the WRITE/RITE program at Triangle Community Resources Inc.

· Participants set up with their Math English assignments by teacher at Sto:lo Adult Education Centre

· Work placements successfully completed

Work Experience Opportunities:

· Cooking in the kitchen, meal preparation, and clean-up

· Designed a survey and implemented into the community to complete

· Janitorial, office work, carpentry, and outreach activities

· Maintenance, cleanup and garden care

Employability Skills:

· Reliability, punctuality, and dependability

· Goal-setting

· Time-management

· Teamwork

· Communication

· Critical thinker (task oriented and systems oriented)

· Safety procedures

· Literacy

· Decision-making

· Business plan preparation

· Financial transactions using money math skills

Involvement of other Communities/Organizations:

· E. Huse & Associates

· Shxwha:y Village

· Sto:lo Nation

Stories:
"Yes, I am satisfied with the activities in the YWEP, especially teamwork and being in a team.  I liked the collective calm environment and going on field trips, like the visit to Capilano College.  The Triangle Resources program taught me how to take chances, apply myself, keep going, and never stop until I get what I want.  That is what I am doing.  I returned to my school work and got ahead on completing one course, and more than half on my other Grade 12 courses.  I would like to finish high school, but right now I have to support to work to support my family.  I am working at two jobs right now.  I would definitely recommend this program to other youth in First Nations communities." - Participant

Participant Information
Financial Information

Number of Participants
5
FNESC Allocation
$52,000.00

Female Participants
3
Total Spent
$78,350.00

Male Participants
2
Other Contributions
$26,350.00

Participants with Disabilities
1
Disabilities Amount
$0.00

IEP's
2
Wages Non Profit
$31,782.00

Participants Age 15-19
2
Wages Private
$120.00

Participants Age 20-24
3

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
5

Secondary Graduation
0

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The Shxwha:y Village administration was pleased with the program and the success of the participants.  
The Sto:lo Nation was thoroughly impressed with the success of the program and how far participants progressed with their education.  

It was very difficult to set up work experiences and more pre-work was needed.  Several of the partners and supporters for work experiences did not have current timely projects in the community.  These particular work placements did not go well due to inclement weather conditions, which made it impossible for participants to work.

SNUNEYMUXW FIRST NATION

FNSA Region: Nuu-chah-nuulth/Coast Salish

Program Name:

Youth Work Experience Program

Program Description:

The Snuneymuxw First Nation (SFN) implemented a Youth Work Experience Program (YWEP) for five young women to transition into the workplace and/or school. The program was delivered in three parts that consisted of skill development, community work, and work experiences.  A project work plan was followed to implement and monitor the YWEP activities.
Program Goals:

· Assist young women in finding work in the Nanaimo community at large and breaking down barriers

· Create a positive and long-lasting relationship amongst the women for continued support to each other

· Establish strong partnerships with employers

· Expose young women to the various agencies that provide support with work, training and education

· Individual Needs Assessment to assist in developing career plans and concrete steps to attain goals

· Provide life, work, and essential skill development

· Work with various agencies in Nanaimo

Program Information

Evaluation of Program Activities:

· Barriers to employment were identified by the participants

· Concentrated on providing participants with the knowledge and experience for education/employment

· Focused on establishing and enhancing skills of the participants

· Youth learned necessary knowledge, skills and abilities for future employment

· Youth received opportunities in training certifications, workshops and work placements

Work Experience Opportunities:

· Answered telephones, faxing, filing, typing letters and memorandums

· Assisted teacher in classroom with educational activities

· Cashier training, customer service, inventory and stocking shelves

· Childcare, playing games and programming

· Cleaning hotel rooms, providing supplies and teamwork

· Food preparation, inventory and restaurant management review, dishwashing, serving and busing tables

· Preparing products, baking, displays and customer service

· Reception, billing, payments and booking appointments

· Serving meals, recreation activities and cleaning

Employability Skills:

· Customer service

· Communication

· Problem solving

· Safety procedures

· Flexibility and adaptability

· Reliability, punctuality, and dependability

· Teamwork

· Computer

· Maintenance

· Recreational

· Money management

· Sales

· Typing

· Stocking shelves

· Information Technology

Involvement of other Communities/Organizations:

· Malaspina University College - English and Math assessments

· Nanaimo Foodshare - site visit, employment related workshops

· Nanaimo Women's Centre - site visit, assistance with women's issues and workshops

· Nanaimo Youth Services - site visit, employment related workshops

· SFN Community Comprehensive Planning Committee - work experiences

· SFN Daycare - work experiences

· SFN Health Centre - workshops on health related issues

· Sprott-Shaw College - site visit

· Supporting Employment Transitions - site visit, employment related workshops

· Tillicum Lelum Friendship Centre - assistance with employment related workshops

Stories:
"One of the benefits of the YWEP was the employment certification I earned and my work experience placement at the Parallel Grocery Store.  I plan to continue working at the store and want to apply for my driver's license to open more opportunities for employment.   I learned about myself and enjoyed participating 
in the workshops and certificate training.  It has been a great learning curve to work and have an income while I decide if I want to go back to school or pursue a different career." - Participant

Participant Information
Financial Information

Number of Participants
5
FNESC Allocation
$52,000.00

Female Participants
5
Total Spent
$70,000.00

Male Participants
0
Other Contributions
$18,000.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
0
Wages Non Profit
$63,668.00

Participants Age 15-19
0
Wages Private
$0.00

Participants Age 20-24
3

Participants Age 25-29
2

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
4

Secondary Graduation
1

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The most positive aspect of the YWEP was the ability to work both with the Snuneymuxw First Nations and the Nanaimo community.  The project was based at SFN and participants were able to commence the challenge within their own community.  Supports were in place for them and they were welcomed by staff and community members before setting out into the larger community.  They had the opportunity to perform community work experience and participate in field trips prior to commencing work experience in the private sector.  Self esteem and confidence increased as they participated in projects and work experiences within the SFN community.

Participants were exposed to any agencies and organizations and this enabled them to develop problem solving skills. As they encountered issues that needed addressing they were able to connect with the many programs and services they had been introduced to.  The project had a major impact on them in terms of networking and the development of community awareness.

All of the participants have acquired work experience and contacts and they have explored identified career interests.  They have also explored and developed such concepts as positive self image, goal setting, focusing and networking.  Participants completed their self-evaluations upon completion of their program.

SQUAMISH NATION

FNSA Region: Nuu-chah-nuulth/Coast
Program Name:

"First Look" - Work with Youth Program

Program Description:

The Squamish Nation delivered a Youth Work Experience Program (YWEP) for their youth to obtain basic life skills and to assist in the achievement of individual well being, through personal development components.  

The Youth Work Experience component played an important part of the program, once the participant completed basic life skills, personal development plans, in order for the participant to successfully transition from home to work, concentrating on job placements off-reserve.

The program was geared to unemployed  youth, ages 15-30, presently out of school, who maybe on Income Assistance  or not on any living support with littler or no work experience.  The program serviced both communities in the North Vancouver and Squamish areas.

The program included the support of a community-based Project Leader, who has a Life Skills certificate and had the necessary skills to ensure the participants successfully completed the program.
The program included a safe and viable work placement for participants to gain valuable work experience and 
mentoring in a career of their choice.  Added to the program was a Job Coach who worked on job sites in the Construction and was available to assist those participants interested in a career in Trades.

Program Goals:

· Each individual have their own career goals and mentors in their field of choice

· Have qualified contractors to deliver personal and teamwork development  and education assessments

· Include life skills to develop a solid background for employment

· Support in all areas from job search to personal development

· Supportive work placements for participants throughout the program

· Upon completion of program strategies used to keep participants on track with their educational and career 

Program Information

Evaluation of Program Activities:

· Class expectations were developed and used to modify curriculum planning

· Conducted formative type questionnaires

· Observations of performance evaluations used frequently

· Program and Instructor evaluations completed at the end of the program

Work Experience Opportunities:

· Childcare, playing games and programming

· Construction

· Janitorial services

· Kitchen preparation, cooking and cleaning

· Laborer, maintenance, dry walling, community event preparation, janitorial services

· Office Administration

· Plastic recycling

Employability Skills:

· Conflict resolution

· Teamwork

· Food Safe

· Communication

· Maintenance

· Computer

· Construction basic skills

· Food preparation, menu development, meal preparation, post-meal clean-up

· Janitorial

· Child safety

· Administrative

Involvement of other Communities/Organizations:

· BC Centre for Tourism - work placement

· Eslha7an Learning Centre - program support

· Squamish Elders and Elders' Circle - advise and guidance

· Squamish Nation Aboriginal Ambassador Program  - work placement

· Squamish Nation Chief & Council - BCR for support of program

· Squamish Nation Esemkwu Healing and Wellness Centre - counseling and personal work

· Squamish Nation Income Assistant Department

· Squamish Nation Recreation Centre - evening program for youth

Stories:
"The YWEP was a really good program to participate in.  I enjoyed my work placement and liked working with children as they kept me busy.  I would like to keep working in a daycare centre, but will be returning to school to upgrade and achieve an early childhood certificate." - Participant
Participant Information
Financial Information

Number of Participants
10
FNESC Allocation
$52,000.00

Female Participants
4
Total Spent
$89,320.86

Male Participants
6
Other Contributions
$37,320.86

Participants with Disabilities
6
Disabilities Amount
$0.00

IEP's
5
Wages Non Profit
$56,535.98

Participants Age 15-19
1
Wages Private
$1,918.43

Participants Age 20-24
5

Participants Age 25-29
4

Participants Age 30
0

Education Less than Secondary:
1

Education Some Secondary
3

Secondary Graduation
6

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
Expectations of the overall success of this program were that the Stitsma Employment Centre is continually supporting the individual clients from their communities.

ST. MARY’S INDIAN BAND

FNSA Region: Kootenay/Okanagan

Program Name:

Youth Work Experience Program

Program Description:

The St. Mary's Indian Band delivered a Youth Work Experience Program (YWEP) to provide unemployed youth with work experience, employment related workshops, needs assessments and the development of individual learning plans, orientation of participants, and overview of the Band's policies and procedures.  Evaluations were conducted throughout the YWEP that included evaluation of the participant's work placements.

Program Goals:

· Enable participants to realize their strengths and potential

· Promote the benefits of education as being key to the labour market participation

· Provide career planning and counseling activities, including Needs Assessments and Individual Training 

· Provide participants the skills, training and education required to become meaningful employed in a chosen career

· Provide participants with work experience that enhance their existing talents and prepare them for further training and/or education

· Support the development and enhancement of essential employability skills

· Work experience to eventually lead to full-time skilled employment within a chosen career

Program Information

Evaluation of Program Activities:

· Each participant completed the Career Occupational Preference System (COPS) assessment

· Participants completed a training plan that identified their short and long term goals

· Regular evaluations on the participant's training outcomes, employment skills and long-term plans

· Three participants completed their entire work experiences

Work Experience Opportunities:

· Administrative support, faxing, filing, typing, photocopying

· Assisted teacher in classroom with educational activities

· Development of a community workshops and produced a monthly community newsletter

· Maintenance in electrical, plumbing, carpentry, drywall and concrete repairs

· Updating and revising existing housing policies

Employability Skills:

· Oral and written communication

· Reliability, punctuality, and dependability

· Teamwork

· Mentorship capabilities

· Safety procedures

· Problem solving

· Leadership

· Goal-setting

· Equipment

· Office equipment

· Planning, organizing and coordinating

· Conflict resolution

· Work conduct and work ethics

Involvement of other Communities/Organizations:

· Ktunaxa/Kinbasket Aboriginal Training Council - Employment Counseling Services

· Ktunaxa/Kinbasket Child & Family - counseling, mentorship

Stories:
"My work experience was valuable to me because it was an actual job.  I not only obtained many transferable skills and knowledge in housing management, but I secured full-time employment with an organization that I plan to continue to be employed on a long term basis.  I  completed my three-month evaluation and look forward to more responsibility and skills directly related to the Band's Capital projects as the Housing Officer/Capital Specialist." - Participant
Participant Information
Financial Information
Number of Participants
7
FNESC Allocation
$52,000.00

Female Participants
5
Total Spent
$54,707.60

Male Participants
2
Other Contributions
$2,707.60

Participants with Disabilities
1
Disabilities Amount
$884.40

IEP's
5
Wages Non Profit
$45,543.70

Participants Age 15-19
2
Wages Private
$0.00

Participants Age 20-24
4

Participants Age 25-29
1

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
4

Secondary Graduation
2

Some Post Secondary
1

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The participants were evaluated on a regular basis, through team meetings, where feedback from participants and supervisors were given, and mediated where necessary by an employment counselor.  Formal written evaluations of the participants were completed by the end of the project.

STELLA’TEN FIRST NATION

FNSA Region: Tsilhqot'in/Carrier/Sekani

Program Name:

Fisheries Field Technician Training and Work Experience Program - Phase 2

Program Description:

The Stella'ten First Nation (SFN) implemented there second phase of a Fisheries Field Technician Training and Work Experience Program.  The program was designed to be delivered directly in Stella'ten First Nation community.  They utilized the local and traditional watershed as a classroom.  The program also provided the education, training and work experience, leading to highly skilled and certified fisheries technicians.  Successful completion of the program served as credits towards completion of the Fisheries Technologist Diploma program to be implemented in 2008-2009 years.

Program Goals:

· Encourage youth to seek further education and training that will increase their employability in the natural resource sector

· Give participants various career choices regarding fish and fish habitat management

· Identify individual needs of the participants such as education level, training, work experience and career planning

· Increase community responsibility for watershed management

· Increase local watershed surveillance and monitoring

· Increase stakeholder and public awareness of fish and fish habitat requirements

· Increase the number of qualified fisheries technicians within the delivery area

Program Information

Evaluation of Program Activities:

· 11 participants selected for the Stellat'en Fisheries Field Technician job posting

· Completed mandatory safety training and additional training activities and certification

· Participants expanded their range of employability skills

· Participants understood workplace safety, critical thinking, risk-management and small business

Work Experience Opportunities:

· Catch monitoring and reporting

· Construction of fish fence

· Enumerate Sockeye salmon spawners

· Maintenance of fish fence 24 hours / day

Employability Skills:

· Mathematical, precise and analytical

· Decision-making

· Listening

· Reliability, punctuality, and dependability

· Flexibility and adaptability

· Oral and written communication

· Motivational

· Confident in an ability to succeed

· Responsibility

· Cooperation

· Reading and writing

· Science, technology and mathematics as ways to think, gain and share knowledge, solve problems

· Safety procedures

· Team player

Involvement of other Communities/Organizations:

· Fisheries and Oceans Canada

· Fraser River Rafting Expeditions

· Lifesavers First Aid Training

· Malaspina University College

· Northwest Community College

· Raven Rescue

· Rivershed Society of British Columbia

· Stellat'en First Nation Fisheries

Stories:
"All of the participants worked hard and showed a desire to learn and do new things." 
– Project Coordinator
Participant Information
Financial Information

Number of Participants
11
FNESC Allocation
$52,000.00

Female Participants
2
Total Spent
$253,900.00

Male Participants
9
Other Contributions
$201,900.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
11
Wages Non Profit
$146,000.00

Participants Age 15-19
1
Wages Private
$101,000.00

Participants Age 20-24
6

Participants Age 25-29
1

Participants Age 30
3

Education Less than Secondary:
0

Education Some Secondary
4

Secondary Graduation
5

Some Post Secondary
2

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The Stella'ten First Nation Fisheries has many projects and partnerships formed with various stakeholders within its core territory.  The project is planned to be implemented again next year and look forward to seeking funding support for the initiative so that there can be an increase in the number of Fisheries Technicians within the core territory of SFN.

TSESHAHT FIRST NATION

FNSA Region: Nuu-chah-nuulth/Coast Salish

Program Name:

Youth Work Experience Program

Program Description:

The Tseshaht First Nation implemented a Youth Work Experience Program (YWEP) by partnering with the Tseshaht Market to provide work experience and training for four (4) Tseshaht youth in all aspects of the Grocery, Gas and Deli departments.  The work experience provided them with valuable training and experience for future employment and opportunities in the retail sales and business industry.

In addition, the haahuupayuk Adult Education provided personal growth by developing individual plans to set a direction for the participants' future.  The participants completed an assessment test and enrolled in appropriate Mathematics and/or English courses, which enhanced their return to college to continue their career goals.

Program Goals:

· Allow a First Nation business to benefit from the energy, talents and creative strengths of youth

· Encourage participants to return to school to gain essential education and knowledge to work in retail sales or chosen fields

· Promote the benefits of education, business and labour market

· Provide career planning and personal development of youth participants

· Provide supervised work experience in a community business in retail sales

· Support the development and enhancement of essential employability skills needed in retail sales, business and job force

Program Information

Evaluation of Program Activities:

· Concentrated on providing participants with the knowledge and experience for education/employment

· Each participant broaden their knowledge of the working world

· Participants expanded their range of employability skills

· Youth received opportunities in training certifications, workshops and work placements

Work Experience Opportunities:

· Cashier training, customer service, inventory and stocking shelves

· Operate kitchen equipment, how to use a scale, cleaning of kitchen and customer service

· Stocking shelves, sweeping floors, garbage removal, cleaning bathrooms and gas bar services

Employability Skills:

· Communication

· Teamwork

· Money management

· Stocking shelves

· Food Safe

· Food preparation, menu development, meal preparation, post-meal clean-up

· Reliability, punctuality, and dependability

· Customer service

· Adaptable to new situations

· Maintenance

· Equipment

Involvement of other Communities/Organizations:

· Tseshaht First Nation - in-kind support

Stories:
"I learned the value of time management and how to cook many different foods.  I worked in the Deli department at the Tseshaht Market and understood the importance of cleanliness in the workplace.   I found that I have become more responsible since I have been in my work experience as an employee.  I can't stress enough how my work experience has straighten out my life.  I plan on going back to school to get into the field of Anthropology and Archeology.  I now know the importance of school and work.   I am happy that I participated in the YWEP. - Participant
Participant Information
Financial Information

Number of Participants
2
FNESC Allocation
$31,746.99

Female Participants
0
Total Spent
$31,990.99

Male Participants
2
Other Contributions
$244.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
2
Wages Non Profit
$20,480.00

Participants Age 15-19
1
Wages Private
$0.00

Participants Age 20-24
1

Participants Age 25-29
0

Participants Age 30
0

Education Less than Secondary:
1

Education Some Secondary
1

Secondary Graduation
0

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The YWEP project overall was a good one for the community.  By participant going to school and working, it instilled pride and the knowledge that they could do whatever they wanted with their future.  The training the participants received was a valuable asset that they could use in future job searches.  The schooling allowed them to know that higher education is within their grasp.

WILLIAMS LAKE INDIAN BAND

FNSA Region: Tsilhqot'in/Carrier/Sekani

Program Name:

Youth Work Experience Program

Program Description:

The Williams Lake Indian Band delivered a Youth Work Experience Program (YWEP) that was targeted to provide work experiences through on-the-job training, training from an educational institution, and increase their employable skills to enhance their entrance into the workforce.

Program Goals:

· Capacity building and leadership development in participants

· Completion of Individual Learning Plans for participants

· Development of employability skills and transferable skills in participants

· Provide life and work skills development

· Provide on-the-job training and job specific training at a local college

Program Information

Evaluation of Program Activities:

· Monthly reviews completed by the participants in the program

· Participants discovered their personal strengths, personality type, education goals, and employment 

· Participants gained skills in time-management in a productive manner

· Participants learned about life skills, employability skills, and on-the-job skills

Work Experience Opportunities:

· Administrative support, faxing, filing, typing, photocopying

· Answering phones, greeting people

· Housing and inventory assistance

· Recreation and programming

Employability Skills:

· Leadership

· Teamwork

· Accountability

· Communication

· Organizational

· Work conduct and work ethics

· Reliability, punctuality, and dependability

Involvement of other Communities/Organizations:

· Williams Lake Band training and mentorship

Stories:

"I learned what it takes to be a receptionist and want to continue in this field.  I learned many basic office skills and other administrative duties.  I became a member of a team to enhance my skills and abilities. My work experience has led me to working with the Band as their Receptionist." - Participant

Participant Information
Financial Information

Number of Participants
7
FNESC Allocation
$52,000.00

Female Participants
3
Total Spent
$52,000.00

Male Participants
4
Other Contributions
$0.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
4
Wages Non Profit
$37,721.43

Participants Age 15-19
1
Wages Private
$0.00

Participants Age 20-24
4

Participants Age 25-29
2

Participants Age 30
0

Education Less than Secondary:
0

Education Some Secondary
4

Secondary Graduation
3

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The participants were outstanding in the YWEP and especially in their work experiences.  The participants were introduced to the community and its programs.  The Band was pleased with their attitude and leadership abilities.   The participants will be applying for future jobs within the Band office and/or Band businesses.


YEKOOCHE FIRST NATION 

FNSA Region: Tsilhqot'in/Carrier/Sekani

Program Name:

Youth Work Experience Program

Program Description:

The Yekooche First Nation delivered a Youth Work Experience Program (YWEP) with components that were highly participatory, practical and experiential.  The participants developed their skills; they supported and were provided with positive constructive feedback throughout the program.

Each component was designed to include all participants and to ensure that each participant benefits.  Each participant has also recently completed a detailed Community Skills Inventory Questionnaire, and this information was utilized to help create Individual Learning Plans.

Program Goals:

· Complete and adult education program designed to address immediate individual needs

· Determined what occupational fields that participant wished to pursue

· Development of individual action plans to pursue their educational training and employment goals 

· Development of the participant's resumes

· Identified potentially satisfying and appropriate careers for participants

· Identified the education and training required to pursue their chosen occupations

· Participants acquired an understanding of their personal aptitude

· Participants experience the demands of a work environment and employer expectations

· Participants identified their personal interests and temperaments

· Participants to understand job search skills

· Provided career counseling with a focus on their specific strengths, aptitudes, interests and temperaments

Program Information

Evaluation of Program Activities:

· Acquirement of personal aptitudes

· Developed Individual Action Plans

· Identified education and training needs of participants

· Identified education and training needs of participants

· Identification of participant's occupational fields

· Identified personal interests and temperaments

· Participants developed their own resumes

· Participants experienced the demands of their work placements and employers

· Participants understand job search skills

· Provided career counseling

Work Experience Opportunities:

· Assisted in the opening of a Yekooche Health & Resource Centre

· Assisted Meals on Wheels program; meal planning, purchase groceries, cook and delivered meals

· Assisted with student supervision and clerical support for teachers

· Janitorial work for the disabled and for community rental accommodations

· Maintaining community facilities, renovations, basic carpentry, plumbing, snow removal, etc

· Maintenance in electrical, plumbing, carpentry, drywall and concrete repairs

· Organization of and supervising recreation activities of students

· Taught Art classes to school students

· Working one-on-one with students under the direction of a teacher

Employability Skills:

· Time-management

· Team player

· Telephone and office etiquette

· Record keeping

· Carpentry

· Plumbing repairs

· Janitorial

· Communication

· Computer

· Inventory control

· Public speaking

· Motivational

· Supervisory

· Team building
· Problem solving

· Goal-setting

Involvement of other Communities/Organizations:

· Jean Marie Joseph School - Resources and Staff Services

· Royal Roads University deliver program that provides life skills, literacy, upgrading etc.

· Skilled Learning deliver a program that provides essential skills for employment

· Yekooche First Nation - funding, in-kind services, facilities and resources

Stories:
"I appreciated being able to participate in the YWEP.  I have learned many things that I can use in other jobs.  I like working with the children in the school, but liked working with the youth more.  I really liked job shadowing in schools and I learned new sport activities that I now can use in my classes with the students and with the youth in the evenings.  I also learned better ways of teaching to make the students listen to me.

I have always liked drawing and I can now show students how to draw by mostly using a pencil, but now have started using color.  I let them watch me draw and then have them copy my drawing.  We are now posting these on display boards in the school.  I am very proud of the work the students are doing.

The Life Skills program in the YWEP has helped me in my personal life and at work." - Participant

Participant Information
Financial Information
Number of Participants
8
FNESC Allocation
$52,410.00

Female Participants
5
Total Spent
$101,680.00

Male Participants
3
Other Contributions
$49,270.00

Participants with Disabilities
0
Disabilities Amount
$0.00

IEP's
8
Wages Non Profit
$41,787.00

Participants Age 15-19
1
Wages Private
$0.00

Participants Age 20-24
2

Participants Age 25-29
5

Participants Age 30
0

Education Less than Secondary:
1

Education Some Secondary
7

Secondary Graduation
0

Some Post Secondary
0

Post Secondary Graduation
0

Evaluation Information

Feedback and Comments:
The YWEP was very beneficial for the Yekooche youth involved.  They all had considerable leaps in new experiences, self esteem and knowledge of what they would like to do in the future for education and careers.  They had limitations with family commitments and upgrading their education while simultaneously working.  Little variety of jobs available in such a small isolated community and low levels of education and the effects of mental health issues limit the available opportunities.  However, all of the participants said they would like to participate again, and they would recommend the YWEP to others.

Each time that participants are given these opportunities, their awareness of community governance and employment readiness increases.  Funding from this program is critical to a small isolated community such as Yekooche where economic development is almost non-existent.
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